Resilient Trade and Socio-
Economic Integration as a
Pathway to Peace in the
Great Lakes Region-
REST-GLR Programme
(2026—2031)

Transforming Border Corridors into Engines of Trade,
Stability and Investment
9 Countries | 7 Corridors | $300M Platform




REST-GLR PROGRAMME
OUR VALUE PROPOSITIONS

One Region. Multiple Pathways. Limitless Opportunities.
Connecting People. Powering Economies. Transforming the Great Lakes Region.

LAST MILE IMPLEMENTATION
OF NORMATIVE FRAMEWORKS

Translate regional commitments into tangible results
at community level

Strengthen institutions, compliance and accountability
across the region

LINKING GAZETTED & NON-GAZETTED
BORDER AREAS

Extend services, infrastructure and opportunities
to all border communities

Promote inclusion, equity and shared ownership
of regional integration

- INTEGRATED PORTFOLIO PROGRAMMING

ACROSS THEMATIC AREAS

Coherent interventions across infrastructure, trade,
social, environmental, digital and governance pillars
Maximized impact through synergy, alignment

and joint delivery

ADDRESSING VALUE CHAINS FRAGMENTATION

+ Connect producers to markets, services and finance
= Unlock productivity, competitiveness and decent

jobs across priority value chains

Delivering integrated solutions that create
shared value, build resilience, and ensure

no community and no border is left behind.

INTEGRATED
SOLUTIONS
SHARED PROSPERITY
LASTING IMPACT

ADDITIONAL VALUE PROPOSITIONS

5. STRENGTHENING REGIONAL COOPERATION
& PEOPLE-TO-PEOPLE EXCHANGES

= Deepen trust, dialogue and collaboration among
countries and communities

= Promote cultural exchange, learning and youth
engagement for a shared future

6. LINKING PEACE, HUMANITARIAN
& DEVELOPMENT NEXUS

= Address root causes of fragility and vulnerability
= Build resilience and sustain development gains
in conflict-affected and crisis-prone areas

7. FACILITATING CROSS-BORDER DISPUTE
RESOLUTION & DIALOGUE
« Support preventive diplomacy and mediation
mechanisms
« Foster peaceful coexistence and stability
along borders

8. MOBILIZING BLENDED FINANCE FOR MSMEs
LINKED TO PRIORITY VALUE CHAINS

+ De-risk investments and crowd in private capital

« Empower MSMEs, entrepreneurs and cooperatives
to scale and thrive

Climate Resilience &

Data, Knowledge &

Digital Transformation
& Innovation

Leverage technology for transparency,
efficiency and new opportunities

Boosting Competitiveness
& Inclusive Economic Growth

Enhanced productivity, innovation
and access to larger markets

Evidence for Impact

Data-driven planning, monitoring
and learning for better results

Green Development /
Protect ecosystems, build cimate . . I
resilient infrastructure and livelihcods

Regional Connectivity
for People & Goods I
Seamless corridors, efficient —

logistics and reduced trade costs

-l
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ENABLING SUCCESS ACROSS ALL PILLARS

Monitoring, Learning

Sustainable Financing
l'll & Continuous Improvement

P> & Resource Mobilization

@

Transparency, Accountability
& Anti-Corruption

Gender Equality
& Social Inclusion

e®e Community Participation

- Effective Institutions
T@R 2 ownership

M_ & Governance

Strong Political Commitment
& Leadership

Lasting
Impact

Sustainable
Resilience

e o Shared
Prosperity

Integrated
Solutions

&P &

*— TOGETHER, WE BUILD CORRIDORS. WE CONNECT MARKETS. WE TRANSFORM LIVES.




REST-GLR PROGRAMME: HOW WE DELIVER VALUE

Four Integrated Output Areas. One Shared Goal.

We deliver value through four mutually reinforcing output areas that strengthen governance,
facilitate trade, transform value chains and livelihoods, and mobilize impact investment—
driving inclusive growth, peace and resilience across the Great Lakes Region.

OUR APPROACH: INTEGRATED =

O

OUTPUT 1
@3

STRENGTHENING GOVERNANCE
n AND INSTITUTIONAL CAPACITY
FOR REGIONAL INTEGRATION @
T ER TR
Enhance governance, policy coherence and institutional
capacity to advance regional integration and deliver
inclusive and accountable services.

MAIN ACTIVITIES CHANGE WE DELIVER

Support harmonization and
g ion of regional
li laws and

s Fon natltaticnal i
and performance of national and
regional bodies

Promote evidence-based policy
making, data systems and M&E

Stronger, more effective
institutions and systems

Coherent policies and
regulations implemented

Better quality services and
accountability

Evidence-based decisions
and | i

and citizen engagement

and youth inclusi
el ing and §

Inclusive governance and
responsive institutions

KEY RESULTS / KPiIs
= No. of policies/laws harmonized and implemented
= Institutions with strengthened capacity/performance
= 9% of budget executed for integration priorities
= Citizen satisfaction with public services

Strong governance
sets the foundation
for integration

HOW THE 4 OUTPUTS
WORK TOGETHER

CROSS-CUTTING
ENABLERS

Gender Equality
& Social Inclusion

AR

PEOPLE-CENTRED =
OUTPUT 2

Reduce trade and transport barriers, improve connectivity
and enable efficient access to regional and global markets.

FACILITATING TRADE &
TRANSPORT AND MARKET
ACCESS

MAIN ACTIVITIES CHANGE WE DELIVER

;ﬁ Reduce non-tariff barriers and
¥ trade frictions

Faster, cheaper and more
predictable cross-border
trade

Modernize and streambine

Imp d corridor

RESULTS-ORIENTED =

= gk
N

OUR CHANGE

Prosperous & Peaceful, Secure &

Resilient C:
Coh i

C E

G @ (@ @

Vies

Inclusive E
More trade, d i

greater Stronger resilience,

le Governance

Better policies, services

jobs and shared growth trust and social
and natural resource

stewardship
SUSTAINABLE = EVIDENCE-BASED

OUTPUT 3

PROMOTING VALUE CHAINS b

DEVELOPMENT AND @

LIVELIHOODS TRANSFORMATION @u®YZuR
Develop competitive, sustainable and inclusive value chains
that create jobs, build skills and improve livelihoods.

MAIN ACTIVITIES CHANGE WE DELIVER

Identify, prioritize and develop
regional value chains

Stronger, competitive and
market-oriented value chains

Support MSMEs, agribusiness Increased productivity and

border management
% and reliability

Improve transport corridors

and trade logistics infrastructure

;M

Increased trade volumes
and market access

Facilitate digital trade and
information systems and real-time information

B Promote standards, quality

and SPS

and improved quality

KEY RESULTS / KPis
Reduction in time and cost to trade across borders
= Increase in cross-border trade volumes
Corridor performance (speed, reliability, safety)
9 reduction in non-tariff barriers

Efficient trade &
transport connects
markets and people

g
* === *

Youth Engagement Climate Resilience &

& Empowerment

* TOGETHER, WE BUILD CORRIDORS. WE CONNECT MARKETS. WE TRANSFORM LIVES.

Greater use of digital systems

Compliance with standards

Environmental Sustainability

and enterprise development enterprise growth

Improve access to finance,
inputs, technology and markets

More and better jobs
and income

Inclusive livelihoods for
women, youth and
vulnerable groups

Build skills, promote decent jobs
and entrepreneurship

o resifience, i
and cimate-smart practices

Sustainable and resilient
production systems

KEY RESULTS / KPIs
No. of value chains developed/strengthened
MSMEs supported and access to marketa/finance
Jobs created (disaggregated by gender and youth)
Increase in income for value chain actors

Competitive value chains
create jobs and transform
livelihoods

-+

sustains growth

Impact investment
scales solutions and

and
delivering results

e OUTPUT 4

MOBILIZING IMPACT INVESTMENT
FOR SUSTAINABLE & INCLUSIVE
GROWTH

Mobilize and de-risk investment to finance priority projects

and enterprises that deliver economic, social and
environmental impact.

.Z
et

MAIN ACTIVITIES

CHANGE WE DELIVER

Increased investment in
priority sectors and corridors

aal

Develop bankable projects and
investment pipelines

De-risk investments and

Reduced risk and higher
improve the enabling il i

More MSMEs and enterprises

gy Mobilize blended finance and
financed and scaled

e private capital

®

&

=

Strengthen PPPs and S i infrastructure
frameworks and services delivered

Measurable impact and
accountable results

Support impact measurement
and reporting

KEY RESULTS / KPIs
Amount of investment mobilized (public, private, blended)
No. of projects financed and implemented
MSMEs/enterprises accessing finance
Development Impact measured and reported

e

INTEGRATED, RESILIENT &
PROSPEROUS GREAT LAKES REGION

Peace & Security

Mainstreaming & Innovation

Powering Economies

O o 3 /\/'
q’ﬁ Connecting People ..“I

Digital Transformation

Human Rights &
Rule of Law

@ Securing Our Future

E : Evi;e:;e f;r Im;act

’ Building Peace




OUR VISION
A prosperous, peaceful, integrated and resilient Great Lakes Region
where border communities thrive, trade flourishes, livelihoods are dignified
and investments drive sustainable development for all.

and regional cooperation

.l
delivering results
OUTCOMES: IMPACT:
WHAT CHANGES OUR LONG-TERM CHANGE

L d .
and policy coherence
Integrated, resilient
and prosperous
Great Lakes Region
where no community

and no border
is left behind.

REST-GLR PROGRAMME: THEORY OF CHANGE

From Stronger Systems to Shared Prosperity and Lasting Peace

Four integrated output areas working together to transform border corridors into engines
of inclusive growth, regional integration, resilience and peace across the Great Lakes Region.

PROSPEROUS &
/} INCLUSIVE ECONOMIES
Bl . I More trade, investment,
jobs and shared growth

©

® o PEACEFUL, SECURE & RESILIENT COMMUNITIES &
'.‘ COHESIVE COMMUNITIES SUSTAINABLE ENVIRONMENT
Reduced conflict, greater Stronger resilience,

trust and social cohesion smart

and natural resource stowardshrp
FACILITATING TRADE &
TRAN ORT AND MARKETS

ACCESS

% 2 TAREEEN ROF =<

gover policy coh Roduco trade and transport barriers, petitive, st i and Mobilize and de-risk puu.c and
development partners, i ity to adh i ivity and ble effici inclusive value chains that create jobs, private i for i ucture,
blended finance, private capital integ and deli inclusi access to regional and global markets. build skills and improve livelihoods. enterprises and services that
accountable services. generate economic and peace

dividends.
KEY ACTIVITIES KEY ACTIVITIES

EFFECTIVE INSTITUTIONS &
ACCOUNTABLE GOVERNANCE

Better policies, services

INTEGRATED, RESILIENT &
PROSPEROUS GREAT LAKES REGION
Regional integration,

stability and shared prosperity

OUR APPROACH

Integrated People-centred - Results-oriented [I]I
Sustainable - Evidence-based - Gender responsive ——

Do No Harm - Leave No One Behind

INPUTS & ENABLER

Political will & regional
commitment

ICGLR, EAC, ICPR, AfCFTA,
Agenda 2063, national &
regional frameworks

FOUR OUTPUT AREAS: WHAT WE DO

STRENGTHENING GOVERNANCE
AND INSTITUTIONAL CAPACITY
FOR REGIONAL INTEGRATION

MOBILIZING AND CATALYZING
IMPACT INVESTMENT

PROMOTING VALUE CHAINS
DEVELOPMENT AND
LIVELIHOODS TRANSFORMATION

Reduced time and cost
of moving goods
and people

Financial resources
Grants, public budgets,

{

Increased productivity
and competitiveness

Institutional platforms =
of enterprises

ICGLR, EAC, COMESA, national

KEY ACTIVITIES KEY ACTIVITIES

& local authorities, UN agencies, .
cross-border structures

Iawsand

Simplify trade and transit procedures
and operationalize simplified

and
regional value chains

D,

pipelines and project preparation

More jobs, higher incomes
and improved livellhcods

Inclusive and sustainable
economic growth

trade regimes facilities

'S o -
Reduce non-tariff barriers and and enterprises development Use blended finance to de-risk
trade frictions 1 and vd-i P
Improve access to finance, inputs,
technology and markets ish i facili
mechanisms and one-stop
investment support

v B

Data, knowledge & evidence Instituti and pe
Ry ch i data, rk at Mhonal and regional bodies
intelligence, M&E systems

Lasting peace, security
and stability

Stronger resilience,
peace and social cohesion
in border communities

Pre icd b

data systems and M&E

d policy
Upgrode and maintain transport
s and border i

Deepened regional
integration and
shared prosperity

Infrastructure & services

Transport, ICT, energy. border
posts, markets, social services

()
P

Build skills, promote decent jobs
and entrepreneurship

Enhance P v
and citizen engagement

Sustainable management
of resources and the
environment

Facilitate digital trade and
information systems Resilient communities

and ecosystems

Promote local content, PPPs and

People & communities
innovation for impact

Women, youth, traders, farmers,
fishers, transporters, SMEs,
community organizations
Normative frameworks
Policies, laws, standards,
SPS/TET, trade & customs
instruments

Pre inclusive Bvelihoods for

women, youth and vulnerable groups

N
[]

Promote women and youth inclusion

in decisi g 5 Strengthen standards, quality

infrastructure and SPS measures

Empowered women,
youth and future
generations

- Track and communicate impact
Y R 2 for learning and replication

Build capacity of institutions and
service providers

BReEPE B

and price information

G

HOW THE FOUR OUTPUTS WORK TOGETHER TO DRIVE CHANGE

Vibrant value chains
+ create jobs and +
transform livelihoods

CROSS-CUTTING ENABLERS

Efficient trade and
transport connect
markets and people

Strong governance
creates the enabling
environment

Impact investment
scales solutions
and sustains growth

INTEGRATED, RESILIENT & PROSPEROUS
GREAT LAKES REGION

+ (e

CROSS-CUTTING PRINCIPLES

Inclusiveness & Equity

Good &A

Transparency & Rule of Law
Rights &

Resilience & Do No Harm

Innovation & Digitalication

KEY ASSUMPTIONS (External factors)

2 & e

Political will & Peace & security Favorable policy &
i ¥
t

Gender Equality Youth Engagement ,l@\ Climate Resilience &
& Social Inclusion & Employment (Y

0000000

THER, WE BUILD CORRIDORS. WE CONNECT

Securing Our Future




REST-GLR PROJECT — 9 COUNTRIES. 1 INTEGRATED REGION. ENDLESS OPPORTUNITIES.

Building Resilient Corridors. Connecting Markets. Transforming Lives.
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AGRICULTURE & |
AGRO-PROCESSING
Food security,
value addition,
export competitiveness

INTEGRATED REGIONAL VALUE CHAINS & ECONOMIC DRIVERS

OF THE CONGO

s g
To Atlantic \ B S
Markets Y .

S
To Cape Town fF 0O
¥ ¥

T

& SADC Markets

20 aelwa ]
iy i) oS
= [--Ep. | *
o=0 o

MINING & ENERGY & INDUSTRY & TRADE &

CRITICAL MINERALS POWER MANUFACTURING SERVICES
Copper, Cobalt, Lithium, Hydro, Solar, Gas, industrial parks, Regional markets,
Coltan, Gold, Rare Earths Transmission local production, logistics, finance,

Integration SME growth tourism

T
o s
i

DIGITAL &
INNOVATION
Digital corridors,
ICT connectivity,
innovation hubs

BURUNDI 7 ; -
>ec] .

Lake
Tanganyika | &>

o

N
TANZANIA

-

}g[})odoma
&

THREE GATEWAYS. GLOBAL ACCESS.

2 3

INDIAN OCEAN GATEWAYS ATLANTIC OCEAN GATEWAY

« Mombasa (Kenya) < Lobito (Angola)

* Dar es Salaam (Tanzania)
Capacity expansion,
modernization &
logistics integration

Critical Atlantic access
for landlocked countries,
minerals & trade

CONNECTING PEOPLE. POWERING ECONOMIES

ANSFORMING THE GREAT LA

To Indian Ocean
& Global Markets

7 STRATEGIC CORRIDORS. SEAMLESS CONNECTIVITY.

CENTRAL CORRIDOR
Kinshasa - Kisangani — Goma — Kampala - Mombasa
(DRC - Uganda — Kenya)

NORTHERN CORRIDOR

Goma — Beni — Bunia — Kisangani — Isiro —
Mbandaka — Kinshasa (DRC)

Extension to Juba (South Sudan) via Bunia

EASTERN CORRIDOR
Goma - Bukavu - Uvira - Bujumbura - Kigali -
Gitega - Isaka - Dar es Salaam (Tanzania)

WEST NILE CORRIDOR

Arua - Koboko - Gulu - Lira - Kampala -
Mombasa (Kenya) / Link to Kalemie (DRC)
and Zambia

JUBA-KAMPALA-MOMBASA CORRIDOR
Juba - Nimule — Gulu - Lira - Kampala -
Malaba - Mombasa

RWANDA-BURUNDI CORRIDOR

1
L
£ Nyanza — Huye — Akanyaru — Cibitoke/Mabayi —
Kobero - Kayanza - Ngozi -
Southern/Northern Burundi
4 LOBITO CORRIDOR
/Mombasa Kolwezi - Lubumbashi - Kasumbalesa - Ndola -

Port Kitwe - Solwezi — Luau — Huambo - Cubal -
Benguela - Lobito

KEY CROSS-BORDER LINKAGES & OSBPS

Facilitated border posts (OSBPs) to reduce time & cost
One-stop border posts & joint border committees

Harmonized customs, migration & trade procedures

FHEE

Integrated cargo tracking & electronic data exchange

\
i
l

‘\) Standards alignment & mutual recognition

[ ]

)

Cross-border infrastructure & services coordination

ocic)

&

KEY IMPACTS

Increased trade —
& market access

Lower transport

Attracted investment
=g costs & time 1| & industrial growth

&

Jobs & inclusive
development

Stronger resilience
& stability

Enhanced regional
'ﬁ' integration




REST-GLR CORRIDOR CLUSTER 1

LAKE TANGANYIKA BLUE ECONOMY AND STABILIZATION CORRIDOR

Uvira — Bujumbura — Rumonge — Kigoma — Kalemie — Mpulungu — Kasama — Mbala (Zambia)

Uvira

DEMOCRATIC
REPUBLIC OF

THE CONGO
* -

==

LEGEND

Primary Corridor Route
(Transport & Trade)

Kalemie

+ &

Kalemie
Airport

Maritime / Lake Connectivity
(Ferries & Blue Economy
Linkages)

Major Road (Existing)
Other Roads

‘£

Border Crossing 2
Lake Port H
~

Ferry Route ;

Key Economic Node

+2¢00 | |

Airport

BOUNDARIES -

International Boundary

100 15

200 km

- ~

e

,
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NS BURUNDI P
| eC | i
- 2 - 2 2
) Bujumbura ¢
Bujumbura S
: 9 - International  «
(s Airport "
h S AY,
X Rumonge K
A
Al

\ -~ UNITED REPUBLIC
OF TANZANIA

~

@ +

Lake b ;
Tanganyika

~ -
K= AT L =T
pa

Mpulungu Port S s

Mpulungu
Airport

Kasama

=
=N

Mbala

PRIORITY INTERVENTIONS

Rehabilitate and Strengthen lake Establish/upgrade o Promote sustainable Q Expand digital ® Enhance security
upgrade corridor ports and ferry OSBPs and simplify Q fisheries and blue ‘: connectivity and ’.\ and community
roads and feeder services trade procedures economy investments e-services resilience

connections

CORRIDOR OVERVIE

This corridor promotes blue economy development, cross-border
trade, and stabilization of Lake Tanganyika, linking key economic nodes in
DRC, Burundi, Tanzania, and Zambia.

CORRIDOR LENGTH (APPROX.)
~1,450 km

) B

COUNTRIES CONNECTED
DRC — Burundi — Tanzania — Zambia

TS

qhﬂ

KEY NODES
Uvira — Bujumbura — Rumonge — Kigoma —
Kalemie — Mpulungu — Kasama — Mbala

A

SPECIFIC INFRASTRUCTURE & ENABLERS

TRANSPORT INFRASTRUCTURE
* National Roads: NS5 (DRC), N39 (DRC), B8 (Tanzania),
M1 & T2 (Zambia)
e Lake Ports: Uvira, Bujumbura, Rumonge, Kigoma, Kalemie, Mpulungu
e Ferry Services: MV Liemba (Kalemie—Kigoma),
Kalemie—Mpulungu ferry (seasonal), Kigoma—Bujumbura
e Airports: Bujumbura International, Kigoma, Kalemie, Mpulungu

TRADE FACILITATION & BORDER INFRASTRUCTURE
e Border Posts / OSBPs: Gatumba (Uvira—Bujumbura),
Rumonge Port Entry, Mutukula (Kigoma), Mpulungu, Mbala
e Customs Harmonization & One-Stop Border Post (OSBP) initiatives

BLUE ECONOMY & NATURAL RESOURCES

e Fisheries & Aquaculture value chains (sardines, deep-water fish)
e Lake transport for goods, people & services

e Sustainable water resource management & eco-tourism potential

DIGITAL & ENERGY ENABLERS

e Fiber-optic backbone: EASSy (landings at Bujumbura & Dar es Salaam,
connected to regional networks)

e Mobile coverage along corridor (Airtel, Vodacom, Orange, MTN)

e Hydropower potential: Ruzizi lll (DRC—Rwanda-—Burundi), Mpulungu
(under development)

SOCIAL & INSTITUTIONAL ENABLERS

e Regional frameworks: ICGLR Pact, EAC, CEPGL

® Security & community stabilization initiatives

e Livelihoods, skills, and youth employment programmes

0@
[ ()]

KEY ECONOMIC OPPORTUNITIES

< By a9 [[-1]
Fisheries & Agro-Value
Aquaculture Chains

/)

S
Cross-Border

Trade & Services

Tourism &
Ecotourism

Lake Transport
& Logistics




HAS

Sources: OpenStreetMap, UN GeoBoundary, Google Maps, World Bank, OS8P Records, National Transport Authorities (DRC & Rwanda), ITU, Goma & Bukavu Port Authorities.

REST-GLR CORRIDOR CLUSTER 2

KIVU CROSS-BORDER URBAN TRADE AND STABILIZATION CORRIDOR

Goma — Rubavu — Bukavu — Rusizi

\k\,

To Butembo
(Asian Highway AH2)

M

DEMOCRATIC
REPUBLIC OF
THE CONGO

>

N~

LEGEND

Primary Corridor Route
(Transport & Trade)

Cross-Border Connection
Major Road
Other Roads

Border Crossing / OSBP
Lake Port

Airport

ecee ||| |

Key Urban / Economic Node To Uvira (¥4

| and Kalemie
BOUNDARIES (Tanganyika Corridor)

International Boundary

o 25 50 75

100 km

KEY INFRASTRUCTURE & ENABLERS ON THE CORRIDOR

National Roads: OSBPs: Lake Ports:
A N2 (DRC). N3 (DRC), Grande Barriére Goma Port
RN2 & RNS (Rwanda) (Goma-Rubavu) Bukavu Port

Cyangugu (Rusizi) Cyangugu Port

Air Connectivity:
Govna International

K.xvumu Airport

'l /:
[ =
A -
7
’
»
Goma International -I
Airport 2
===
RWANDA
Grande Rubavu
Barriére (Gisenyn)

OSBP ~ ('

Lake
Kivu

@ " Cyangugu
OSBP

Rusizi
(Cyangugu)

-
o

Bridges:
La Comiche Road s
(Rubavu-Bukavu

lake route)

Rusizi | Bridge

02

=, Digital Connectivity:

Fiber links along N2,
N3, RN2, RNS (Airtel,
Vodacom, Orange, MTN)

' I I

&

2 To Kigali

Energy Access:
Rwanda national grid
extension toward
border areas

CORRIDOR OVERVIEW

This corridor connects key urban centers in North and South Kivu (DRC)
with Rwanda, strengthening cross-border trade, urban economic linkages,
people-to-people ties, and stability in one of the most dynamic border
zones in the Great Lakes Region.

CORRIDOR LENGTH (APPROX.)
~310 km

COUNTRIES CONNECTED
DRC - Rwanda

A

@
X

KEY NODES
Goma — Rubavu - Bukavu — Rusizi

SPECIFIC INFRASTRUCTURE & ENABLERS

A TRANSPORT INFRASTRUCTURE

» Upgraded Goma-Rubavu (N2) and Bukavu-Cyangugu (N3/RNS) roads
 La Corniche scenic road upgrade (Rubavu-Bukavu)

= Regular cross-border bus, taxi and cargo services

* Lake Kivu ferry services (Goma-Bukavu) for passengers and cargo

TRADE FACILITATION & BORDER INFRASTRUCTURE

« One-Stop Border Posts at Grande Barriére and Cyangugu
« Joint border committees and customs cooperation

« Harmonized operating hours and simplified procedures

DIGITAL & COMMUNICATIONS

* 4G/5G mobile coverage in all corridor towns

« Fiber-optic backbone along N2, N3, RN2, RNS
« ICT hubs and cross-border digital services

.)))

SOCIAL & ECONOMIC ENABLERS

* Cross-border markets and SME clusters

e Tourism assets: Virunga NP (DRC) - Lake Kivu — Nyungwe NP (Rwanda)
« Community peace and resilience programs

KEY ECONOMIC OPPORTUNITIES

-
- Ak -
Cross-Border Light
Trade Manufacturing

2

Tourism &
Hospitality

rd5
Logistics &
Services

Fisheries &
Aquaculture

EXPECTED IMPACT

o®e /J

L ] ull I

@ 5

Increased trade Job creation and Enhanced Stronger people-
and market urban economic stability and to-people ties
access growth security and cooperation

Note: Map not to scale. For illustrative purposes only.



REST-GLR CORRIDOR CLUSTER 3

NORTHERN GREAT LAKES TRADE GATEWAY CORRIDOR

Mpondwe—-Kasindi — Goli — Lake Albert — Ituri System

.

KEY INFRASTRUCTURE & ENABLERS ON THE CORRIDOR

DEMOCRATIC UGANDA
—_—
| REPUBLIC ——
OF THE CONGO
LEGEND 3 =
=== Primary Corridor Route Port Albert
(Transport & Trade) (Pakwach)
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—==International Boundary R
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9 Lake Port (‘
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SN
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To Kampala “N_.

@ Mpondwe-Kasindi Planned Goli i Lake Albert ports Air access: Upgrading of @Fawmm Power access ﬁ
OS8P operational OS8P to enhance (Pakwach) linked to Bunia Airport N4, N27, N2 ®  and mobile coverage and renewable | Agro.processing.
(DRC-Uganda) border efficiency ferry services & Goma Airport roads for year-round expansion energy solutions | mining and trade

(connectivity) ali-weather access clusters in
Beni-lturi area

indary, World Bank, ITU, TRAFFIC, IATA, DRC (OVD) & Uganda (UNRA) Transport Plans, Lake Albert Transport Study,

Sources: OpenS M. UN 8.
National Border Agencies (DRC, Uganda, Rwanda).

CORRIDOR OVERVIEW

This corridor unlocks the economic potential of the Northern Great Lakes
region by connecting the Mpondwe—Kasindi OSBP to the Goli area, Lake
Albert ports, and the Ituri economic system, enhancing trade, market access,
and regional integration among DRC, Uganda and Rwanda.

A

@
X

CORRIDOR LENGTH (APPROX.)
~620 km (road network)

COUNTRIES CONNECTED
DRC - Uganda — (Rwanda via Goma/Bukavu links)

KEY NODES
Mpondwe—Kasindi — Goli — Lake Albert (Pakwach)

— lturi System (Bunia/Beni area)

SPECIFIC INFRASTRUCTURE & ENABLERS

TRANSPORT INFRASTRUCTURE
A = National Roads: N4 (Kasindi—Beni—Bunia), N27 (Beni—Goli),

N2 (Goli-Pakwach)
Upgrading and maintenance of key road sections (N4, N27, N2)

-

= Bridging and culvert works on critical river crossings

« Feasibility for Goli—-Pakwach road improvements

* Access roads to agricultural and mining production zones

TRADE FACILITATION & BORDER INFRASTRUCTURE
* Mpondwe-Kasindi One—Stop Border Post (OSBP)

« Planned OSBP at Goli (Uganda—DRC)
* Harmonized customs procedures and joint border committees

LOGISTICS & MULTIMODAL ENABLERS

* Lake Albert ports: Port Albert (Pakwach) and future port upgrades
* Integration with MV Kalangala ferry (across Lake Albert)

* Linkages to Kampala—Gulu logistics and rail (under development)
* Warehouse and dry port development in Goli and Beni

@ ©

= DIGITAL & ENERGY ENABLERS
. = Fiber-optic connectivity along N4 and N2 corridors
« Expansion of 4G/SG mobile network coverage
* Access to regional power grids and mini-grid solutions
@®e@ SOCIAL & INSTITUTIONAL ENABLERS
'.‘ * Joint security and conflict early warning mechanisms

« Community cross-border market support
« Skills development, youth and women economic inclusion programs

-~

KEY ECONOMIC OPPORTUNITIES

o W A W A e

Agriculture & Mining & Critical Lake Ti port a
i Mi L & Value Addition Eco-tourism

9%

L Agro-p g & Logistics Trade & Markets
— J

Note: Map not to scale. For illustrative purposes only.



REST-GLR CORRIDOR CLUSTER 4

WEST NILE TRI-BORDER STABILIZATION AND HUMANITARIAN TRADE CORRIDOR

Arua — Koboko — Aru — Oraba — Kaya
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OpenS M UN GeoBoundary, Google Maps, World Bank, ITU, 1IATA, UNOCHA, UNHCR, National Border Agencies (Uganda, DRC, South Sudan).

CORRIDOR OVERVIEW

This tri-border corridor connects Uganda, DRC and South Sudan, facilitating
humanitarian access, small-scale trade, and local economic integration in the
West Nile sub-region while enhancing stability and cross-border cooperation.

A

D
XX

CORRIDOR LENGTH (APPROX.)
- ~230 km

COUNTRIES CONNECTED
Uganda — DRC - South Sudan

KEY NODES
Arua — Koboko — Aru — Oraba — Kaya

SPECIFIC INFRASTRUCTURE & ENABLERS

A TRANSPORT INFRASTRUCTURE
« Upgraded Arua-Koboko (N26) road section (tarmac/gravel)
« Rehabilitation of Koboko—-Aru road (llink to N26 & DRC N27)
« Feasibility and improvement of Aru-Oraba—Kaya road (A7 link)
« Strategic bridges on River Enyau and seasonal streams
« Wayfinding, safety signage and road maintenance programs

TRADE FACILITATION & BORDER INFRASTRUCTURE
e Aru One-Stop Border Post (OSBP) — operational

« Kaya Border Crossing point — improvement and OSBP development
« Joint border committees & harmonized border procedures
« Simplified trade for agricultural & livestock products

@ HUMANITARIAN & SERVICE INFRASTRUCTURE
« Humanitarian logistics hubs at Oraba (SS) and Aru (DRC side)
« Cross-border health posts and disease surveillance points
« Water supply & sanitation facilities at key border points

DIGITAL & ENERGY ENABLERS

e 4G/5G mobile network expansion along N26 and A7 corridors
« Solar mini-grids for markets, border posts & institutions

e ICT hubs for cross-border trade information & services

SOCIAL & INSTITUTIONAL ENABLERS

« Community peace and cohesion initiatives in border communities
e Livelihood and youth employment programs

« Joint security and early warning mechanisms

KEY ECONOMIC OPPORTUNITIES

= w ¥ o @&
Ci Bor Ln k & Agricukuv‘& Logisti & E & Humanitarian

Animal Trade Agro-P 9 sport Services SME Development Services

Trade

Note: Map not to scale. For illustrative purposes only.




REST-GLR CORRIDOR CLUSTER 5

JUBA-NIMULE-GULU-LIRA-KAMPALA-MALABA-MOMBASA
STRATEGIC TRADE AND REGIONAL INTEGRATION CORRIDOR

Juba — Nimule — Gulu — Lira — Kampala — Malaba — Mombasa

——

To Wau »

Vé
/
‘.
7 uba/ ?_/

. -| SOUTH SUDAN

=i L /\.\
\\ = s Nimule 2
- =
T . -5 (0SBP).~
)/
’
1
~
LEGEND s
e Primary Corridor Route L

(Transport & Trade)

Northern Corridor Linkage

-

Major Road

DEMOCRATIC !,»/'
REPUBLIC OF ,

Other Road

7/
4==+ Railway (Existing) I THE CONGO¢
}
= =- International Boundary } * 4 3
@ Border Crossing / OSBP | e =
|
| 55
e Airport | Bl ‘,"
| E N
@ seovor | 4o ,:
s ¢ ¢
@ Key Economic Node | !'ake. ﬁ\
[ ¥ L~ Victoria ~
kP e - To Kisangani » - =
{ ~
‘l
N\~
o 75 150 225 300 km Iz
.
J
1 s
2 /
KEY INFRASTRUCTURE & ENABLERS ON THE CORRIDOR
Upgraded roads Modemized OSBPs at Nimule Airports at Juba, Mombasa Port — ICDs, dry ports.
A (A43, A109, A104, A1) railway link @ (operational) and + Gulu, Kampala gateway to the & logistics hubs
for efficient movement (Kampala-Malaba- Malaba (operational & Mombasa Indian Ocean in Kampala, Lira,
of people & goods Mombasa SGR) expansion) linked to corridor Gulu & Malaba
Sources: Op M UN dary, Google Maps, Worid Bank, ITU, 1ATA, UNCTAD, Northern Corridor Transit & Transport Coordination Authority (NCTTCA),
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CORRIDOR OVERVIEW

This corridor connects South Sudan to the Indian Ocean via Uganda and Kenya,
linking key economic centers and providing the shortest and most efficient
trade route to Mombasa Port. It strengthens trade, humanitarian access,
regional integration and economic transformation.

CORRIDOR LENGTH (APPROX.)
~1,550 km

(Juba — Nimule — Gulu — Lira — Kampala — Malaba — Mombasa)

COUNTRIES CONNECTED
South Sudan - Uganda - Kenya

KEY NODES
Juba — Nimule — Gulu — Lira — Kampala — Malaba — Mombasa

e »

SPECIFIC INFRASTRUCTURE & ENABLERS

TRANSPORT INFRASTRUCTURE

e Upgraded Juba-Nimule road (A43) and Nimule-Gulu-Lira-Kampala road network
e Upgrading of Gulu-Lira and Kampala Northern Bypass roads

* Malaba-Mombasa road (A109, A104, A1) expansion and maintenance

-

-

=

Rehabilitation and derni 1 of existing railway (Kampala-Malaba-Mombasa SGR)
Bridges: Nile Bridge (Juba), Victoria Nile bridges (Gulu/Lira),
bridges on key feeder routes

@ TRADE FACILITATION & BORDER INFRASTRUCTURE
* Nimule OSBP - operational

* Planned/ongoing OSBP at Malaba - operati li and expansion
* Harmonized customs procedures and joint border committees
« One-stop cargo clearance and electronic systems (ASYCUDA World)
& LOGISTICS & MULTIMODAL ENABLERS
« Mombasa Port - capacity expansion and efficiency improvements
ICDs and dry ports: Kampala, Lira, Gulu, Malaba

-
* Logistics hubs and warehouses along the corridor
« Feeder roads connecting rural production zones to corridor

“—=" DIGITAL & ENERGY ENABLERS
L4 « Fiber optic backbone along A43, A109 and A1l corridors
* AG/SG mobile coverage expansion and ICT services
« Expansion of electricity access and mini-grids for markets and border posts
= Solar street lighting and energy solutions at OSBPs and hubs
@®e SOCIAL & INSTITUTIONAL ENABLERS
[ 1]

e Cross-border coordination and security cooperation
« Livelihoods, skills and youth employment programmes
* Strengthened health, WASH and social services at border communities

KEY ECONOMIC OPPORTUNITIES

A ¥ G
= Bk = dan
trade i Agro-p 9 Logistics & t Jobs, skills & Regional
and market and value and agricultural services growth youth C on &
access addition value chains shared prosperity

Note: Map not to scale. For illustrative purposes only.



REST-GLR CORRIDOR CLUSTER 6

RWANDA-BURUNDI AGRO-ECONOMIC AND WATER COOPERATION CORRIDOR

Nyanza Southern Rwanda Market — Huye — Akanyaru — Cibitoke/Mabayi — Kobero —

Kayanza — Ngozi — Southern Rwanda/Northern Burundi
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KEY INFRASTRUCTURE & ENABLERS ON THE CORRIDOR
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CORRIDOR OVERVIEW

This corridor enhances agricultural value chains, cross-border trade, and water
cooperation between Rwanda and Burundi by linking key markets, production
zones, and border points for resilient and inclusive regional growth.

CORRIDOR LENGTH (APPROX.)
~280 km

COUNTRIES CONNECTED
Rwanda — Burundi

o [ A
* @

£V g = KEY NODES
5. m x Nyanza — Huye — Akanyaru — Cibitoke/Mabayi —
=

Kobero — Kayanza — Ngozi — Southern Rwanda/
Northern Burundi

3 SPECIFIC INFRASTRUCTURE & ENABLERS

A TRANSPORT INFRASTRUCTURE
« Upgraded paved roads on RN3 (Nyanza—Huye—Akanyaru) and RN7
(Kayanza-Ngozi)
» Feeder road improvements and all-weather access to border crossings
(Cibitoke/Mabayi, Kobero)
« Bridges & drainage along key routes and river crossings
« Rural access roads connecting production areas to markets

TRADE FACILITATION & BORDER INFRASTRUCTURE

« Cibitoke/Mabayi and Kobero OSBPs — upgraded and fully operational
« Joint border committees and harmonized procedures

« Simplified ns, single wind & el ic data exchange

» Cross-border market infrastructure and logistics support

AGRICULTURE & MARKET INFRASTRUCTURE

= Agro-processing centers and aggregation hubs in Huye, Kayanza, Ngozi
« Cold storage and packhouses for horticulture and dairy

« Livestock markets and quarantine facilities

« Irrigation infrastructure and climate-smart agriculture support

BB

WATER COOPERATION & ENVIRONMENT

« Joint management of shared water resources and basins
{Nyabarongo. Kanyaru, Rusizi)

« Water harvesting. small-scale irrigation & watershed protection

» Flood early warning systems and climate resilience programs

@

75 100 km

)

DIGITAL & SOCIAL ENABLERS

« A4G/5G coverage and digital services along corridor towns

« Digital trade platforms and e-payments for SMEs

e Skills development and youth & women entreproneurship programs

Cond
L

Lake Tangam/ia KEY ECONOMIC OPPORTUNITIES
port access
(Bujumbura) /1
¥ = w &6 &
Increase agricdtiral | Boost cross-border  Strengthen livestock Promote water Create jobs & Enhance regional
productivity & trade & market value chains security & cimate youth ion &
value addition access reslience & women stability

Note: Map not to scale. For illustrative purposes only.



REST-GLR CORRIDOR CLUSTER 7
LOBITO CRITICAL MINERALS, AGRICULTURAL VALUE CHAINS
AND SERVICE ECONOMY CORRIDOR

Kolwezi — Lubumbashi — Kasumbalesa — Ndola — Kitwe — Solwezi — Luau —
Huambo — Cubal — Benguela — Lobito
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KEY INFRASTRUCTURE & ENABLERS ON THE CORRIDOR
Upgraded highways Lobito Railway Kasumbalesa & Lobito & Benguela Dry ports & /,5 Digital connectivity Power infrastructure Industrial & agro-
connecting mining (ewssting TAZARA Luau OS8Ps Ports - Atlantic logittics hubs at ®  (fiber, 4G/SG) & renewable processing zones
regions to ports line) upgrades & faciiitating transit gateway access key nodes along cormidor energy solutions and SEZs
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LoJ e, UN y. World Bank, ITU, TAAG (Lobito Corridor Fact Sheet), African Development Bank, DRC Ministry of Transport,

Zambia Ministry of Infrastructure, Angola Ministry of Transport.
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CORRIDOR OVERVIEW

This corridor links the DRC copperbelt to the Atlantic through the Lobito Corridor,
unlocking critical mineral exports, agro-processing, industrial development, and
service economy opportunities across the DRC and Zambia into Angola's

Atlantic ports.

CORRIDOR LENGTH (APPROX.)
~1,900 km

COUNTRIES CONNECTED
DRC — Zambia — Angola

KEY NODES

A
@
X

Kolwezi — Lubumbashi — Kasumbalesa — Ndola — Kitwe —

Solwezi -~ Luau — Huambo — Cubal - Benguela - Lobito

SPECIFIC INFRASTRUCTURE & ENABLERS
TRANSPORT INFRASTRUCTURE

Kast

A * Upgraded road network: Kolwezi—Lubumbashi

Kitwe-Solwezi-Luau-Huambo-Cubal-Benguela—-Lobito (national hi
« Lobito Corridor Railway (existing TAZARA line: Kapiri Mposhi-Ndol

Lubumbashi; extension/upgrades towards Kolwezi and Luau under
development)
Rail links to ports: Lobito and Benguela
Airport access at major nodes (Kolwezi, Lubumbashi, Ndola, Kitwe,
Solwezi, Huambo, Benguela, Lobito)

@ TRADE FACILITATION & BORDER INFRASTRUCTURE
« Kasumbalesa OSBP (DRC-Zambia) — operational and expanded
* Luau OSBP (Zambia~Angola) - operational
* Harmonized customs, one-stop border posts and joint committees
= Improved transit and cargo tracking systems

& LOGISTICS & MULTIMODAL ENABLERS
* Dry ports / ICDs at Kolwezi, Lubumbashi, Ndola, Kitwe and Solwezi
= Logistics hubs and warehouses along corridor
= Integrated rail-road-port operations at Lobito and Benguela
« Pipeline & bulk mineral handling facilities (future potential)

DIGITAL & ENERGY ENABLERS

« Fiber optic backbone along the corridor

* 4G/SG mobile coverage expansion

« Reliable power supply, mini-grids and renewable energy solutions

SOCIAL & INSTITUTIONAL ENABLERS

* SME support and value chain development
* Community engagement and environmental safeguards

KEY ECONOMIC OPPORTUNITIES

ff e e MR

Critical minerals  Agro-processing  Industrialization Exports via Logistics & Jobs, SME Increased trade,
extraction & & value chain & manufacturing Lobito & transport growth & FDI & regional
P i growth Benguela Ports services skdlis development integration

ghways)
la—

e Skills development & TVET for mining, logistics, and agro-processing

Note: Map not to scale. For illustrative purposes only.
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