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PORT LAREDO, EVERY SINGLE DAY
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S1.1 Billion
in goods crosses these bridges. Not in a year. In a day.
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Where We Stand

Trade first. The scale of integration this border already runs on.
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Trade grew through the tariff chaos, not despite it
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Laredo's monthly trade rose from $25B to $31B between Jan 2024 and Oct 2025, a 24% climb, with every peak and
dip tracking a tariff deadline.
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This is what the trilateral framework built

$1.93T +136% 12M

total North American trade, 2024 investment growth in new ventures American jobs supported
since USMCA

Components cross the border many times before final assembly. The integration is physical, not just
paperwork.
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What's at Stake

A 2026 decision in Washington could rewrite the rules that built it.
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One rulebook, or three?

TRILATERAL (USMCA) THREE BILATERAL DEALS
One compliance system, one set of rules. Three rule sets, three certifications, one
product.

The 2026 USMCA review is underway, and some in Washington would trade one framework for three.
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Fragmentation is slow, and it has a cost

USMCA, one negotiation
3 yrs

Three bilateral deals, sequential

S56B $287B

Mexico-Canada trade left with no framework Chinese exports to Latin America, up 13%

Supply chains run through all three countries. Fragment the framework and competitors move into the gaps.
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Where We Go

Modernize the framework through institutions. Do not fragment it.
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Modernize it. Do not fragment it.

Binational
Customs Agency

Joint U.S.-Mexico customs, built on
the binational water-management
precedent.
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Industrial
Coordination Council

A shared table for North American
industrial strategy (NAICC).

Digital
Coordination Initiative

Interoperable customs and data
systems, ending the digital wall
(NADICI).
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Two borders, opposite paths

NORTH AMERICA

Institutions first. Single Market, Schengen, Integration first. The economy fused on
Interreg. The rules came before the the ground; the institutions are still
integration deepened. catching up. That gap is the opportunity.

Each border has something to teach the other. The contrast is the point.
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“Borders are the scars of history.
They might better be living laboratories.”

Thank you. Let's compare notes.

Daniel Covarrubias, Ph.D. - texascenter.tamiu.edu
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