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MountResilience

Å The project is led by UNIMONT ï University of Milan

Å The project will run until February 2028

Å EU Mission on Adaptation to Climate Change

Å 10 mountain regions actively engaged in the project 
(6 regional demonstrators + 4 replicators)

Main objective

Support EU regions and communities in mountain areas to 

improve their capacity to adapt to climate change , 

fostering a transition to climate-resilient society.

To achieve this, MountResilience is developing and testing 

innovative climate adaptation solutions in regional and local 

settings, which will be upscaled in other mountain regions.



MountResilience 
Community of Practice

A community of people that works together to 

improve the capacity to adapt to climate 

change in European mountain ranges

Å Share knowledge  ï exchange the latest research 

findings, insights, and experiences

Å Learn from others  ï explore inspiring projects, 

good practices, and lessons learned

Å Build connections  ï link organisations and 

practitioners working on climate adaptation in 

mountain areas

Å Shape the future  ï contribute to discussions on 

the role of mountain regions in climate policy

MountResilience 
Community of Practice



2025

 

Å Rethinking winter tourism

Å Finding the right tools and solutions for 

adaptation in mountains

Å First Community Forum (members-only)

2026

Å Engaging mountain communities for 

climate adaptation

Å More events coming up!

MountResilience 
Community of Practice

Calendar of activities



Join us!

The Community is open to organisations  and projects

Eligible applicants include

Å NGOs

Å Public authorities

Å Private sector actors

Å Research institutions

Å Other stakeholders working on climate change adaptation

Scan the QR code and 
complete the form!



Welcome our invited speakers!
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Stakeholder engagement in 
³MėMä±¾äMσǡϐùǙŝƨǭƆƨƳϐŎįǡŝϐǡǭǵŕȔ
Chiara Leonardi  | Fondazione Bruno Kessler - FBK
Lia Tamanini  | Provincia Autonoma di Trento

https://www.linkedin.com/in/chiaraleonardi/
https://www.linkedin.com/company/fbkresearch/
https://www.linkedin.com/company/fbkresearch/
https://www.linkedin.com/company/fbkresearch/
https://www.linkedin.com/in/liatamanini/
https://www.linkedin.com/company/provincia-autonoma-di-trento/


ID 101056858 - BETTER UNDERSTANDING OF THE INTERACTIONS BETWEEN CLIMATE CHANGE 
IMPACTS AND RISKS, MITIGATION AND ADAPTATION OPTIONS

NEVERMORE

WHICH POLICIES & MEASURES 
TO IMPLEMENT TO ADDRESS 

CLIMATE CHANGE?

GOAL: Better understanding of the 
interactions between climate change 
impacts and risks, mitigation and adaptation 
options

TOPIC: HORIZON-CL5-2021 -D1-01-05 

16  partners from 8 European Countries
Budget: ϛ͔Ο͔͖͕Ο͓͒͐Π͎͎
Length: 4 years  (June 2022 Ÿ May 2026)
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Local Climate Action:  Mitigation and Adaptation 
Policies

Effective policy implementation  
ǒ Understanding local priorities

Local climate policies shape our environment, our 
future society and local economies

ǒ Understand policy impacts across sectors
trade-offs, synergies, costs, and implementation 
barriers



ID 101056858 - BETTER UNDERSTANDING OF THE INTERACTIONS BETWEEN CLIMATE CHANGE 
IMPACTS AND RISKS, MITIGATION AND ADAPTATION OPTIONS

PARTICIPATION IS A KEY ASPECT

©
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Creation of 5 Local Councils

Assemblies of local stakeholders in each region that:

ǒ Provide insights on the lived experience of climate 
change

ǒ Contribute local knowledge and perspectives
ǒ Guide the work of scientific and technical partners by 

identifying priorities and highlighting key topics of 
interest

Strong engagement of local administrations across 5 regions

Partners of the projects Ÿ Case Study Leaders



ID 101056858 - BETTER UNDERSTANDING OF THE INTERACTIONS BETWEEN CLIMATE CHANGE 
IMPACTS AND RISKS, MITIGATION AND ADAPTATION OPTIONS 11

LOCAL COUNCILS: ENGAGEMENT STRATEGY

POLICY MAKERS
ENVIRONMENTAL 

AGENCIES,..

ACADEMIA
SCIENTISTS 
EXPERTS IN 

CLIMATE 

CIVIL SOCIETY
CITIZENS, NGOs

INDUSTRY, 
PRIVATE 
ACTORS, THIRD 
SECTOR, 
NGOs

COLLECTIVE 
INTELLIGENCE

Goals
ǒ Build long - lasting collaboration  with stakeholders
ǒ ensure that diverse expertises and perspectives  are represented
ǒ creating a space where science and society  meet and exchange perspectives

Implementation
Representatives of the local government (Case study leaders)
as mediators  between the research team, local stakeholders, and civil 
society, ensuring the implementation of the engagement strategy

Key responsibilities
Ǔ Identify and engage local actors in line with a shared engagement plan
Ǔ Build and maintain a local stakeholder network (>15 members)
Ǔ Include representatives from sectors affected by climate change (economic, 

environmental, social) and with different expertise
Ǔ Map stakeholders using the Quadruple Helix framework
Ǔ Engage actors with high exposure and vulnerability  to climate impacts
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Participatory Approach -  Consultations
Iterative in -person and online gatherings that support 
collaboration among project partners and stakeholders

Goals of the Local Consultations

ǒ Ensure long-term engagement
ǒ Facilitate dialogue among diverse actors (decision-makers, scientists, 

experts, stakeholders)
ǒ Promote peer-to-peer learning and networking
ǒ Support collaboration across sectors through participatory activities

Expert presentations  
on climate change and risks

Project updates  
and progress discussion

Participatory activities 
(example: risk mapping)
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Trentino case study
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Stakeholders -  Local council

Academia: 

science museum

Other stakeholders:

destination management organisations 

 media representatives

tourism experts

Policy-makers:

provincial departments 

responsible for the relevant 

sectors

Civil society/NGOs/Associations:

local cultural associations

mountaineering society 

local natural parks

ski instructors

mountain guides

Private sector:

ski resort operators 

qrgtcvqtҲu"eqpuqtvkwou.

manufacturers of snow -making equipment

energy provider and distribution companies

hotel managers associations 

mountain huts associations 

local private companies 
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Strategic Engagement Pillars
 Regular Communication
  The "Give-back" Strategy
 Administrative Agility
 Network -Centric Approach
 Align expectations
 Research Partnership

Lessons learned

Execution & Continuity
Dedicated Human Resources
Retention & Backup Planning
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Thank you!

This project has received funding  from the European 
ĀƨƆƳƨσǡ Horizon Europe research and innovation 
program under grant  agreement No 101056858 .

https://www.nevermore -horizon.eu/

NEVERMORE PROJECT
NEVERMORE-info@fbk.eu

https://www.nevermore-horizon.eu/
https://www.nevermore-horizon.eu/
https://www.nevermore-horizon.eu/
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Our Communication Channels

©
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P
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LinkedIn link IG link X link YouTube link

https://www.linkedin.com/company/nevermore-horizoneuproject/
https://www.instagram.com/nevermore_project_he/
https://x.com/NEVERMORE_EU
https://www.youtube.com/channel/UCpVz301G2DUOyiuJtstpWMQ


Accelerating and upscaling transformational adaptation in Europe: 
demonstration of water-related innovation packages

This project has received funding from the European ¦ƴƛƻƴΩǎ Horizon H2020 innovation action programme under 
grant agreement 101036683.

Engaging stakeholders for climate adaptation: the TransformAr Playbook

Dr. Jan Cools, University of Antwerp, Belgium ς TransformAr coordinator



A frontrunner project on the EU Adaptation Mission

19

2021 - 2025

Supportingclimatechange adaptationat 
local/ regionalscale
Å Demonstrated20 solutions
Å Developed& testedtools & methods

Transformar.eu



FRONTRUNNER PROJECTS TO SUPPORT ADAPTATION MISSION
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20 solutions in 6 Demonstrators & 1 replicator

Lappeenranta, Finland & Gjøvik, 
Norway 

Urban Stormwater management

SouthwestUK
Bankability& NBS for

farming

Guadeloupe
LocalAdaptation 

Fund

Galicia, Spain

Smart aquaculture & 
ResilienceIndex

Egaleo, Greece
Climate change & 

student awareness

Oristano, Sardinia
CoastalContracts& 

Smart Gate

Demonstrated20 adaptationsolutions
in 5 categories

SMART 
DATA

NATURE-BASED 
SOLUTIONS

GOVERNANCE

FINANCING ADAPTATION

BEHAVIOURAL CHANGE



TOOLS & METHODS
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Alignedto RAST ςRegionalAdaptation Support Tool



More info on adaptation solutions
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Playbook on resilience 
pathway development

21st of June 2023

Stéphane Simonet, Director, Acterra



ÅInteractive PDF guidebook and Webtool which are a step-by-step guide to 

co-construct Adaptation Pathways

ÅHelp workshop moderators to organize climate adaptation workshops

What is the Playbook?

Purpose of the Playbook

The Playbook offers an overview of the essential tools you might need for designing 
adaptation pathways in your own communities, guides you in how to discover 
opportunities with local stakeholders, and offers methods to evaluate your progress.

What is the TransformAr Playbook?



The methodology: 

ü Method based on 3 participatory workshop sessions 

ü Involving scientific and local knowledge

Session 1 : Prioritiesof local stakeholders, co-constructriskchainsby identifyingand 
characterisingexposure, hazards, intermediateimpacts, vulnerabilityand key  risks

Session 2: Determining risk evolution, indicators, critical thresholds

Session 3:developing the desired adaptation vision, prioritizing adaptation measures, 
co-construct adaptation pathways as end-result

Workshop methodology

Session 1 : 

Climate perception, 
challenges, solutions

Session 2

Climate vulnerability, 
Impacts and 
Projections

Session 3

Vision solutions and 
Wayforward

TransformAr Playbook: methodology



Main canvas that is developed by the TransformAr 
team

Ą Will be filled in by the participants in 3 sessions 

Concrete example of the main tool

Example of rough material after 
workshop 3 Ą needs to be 
processed 

TransformAr Playbook: methodology



TransformAr Playbook: example of an adaptation pathway


