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Summary of the event: Two Years of the Mission
Community: Achievements and Road Ahead

Tuesday November 25, 15:00-16:30 CET

1. Introduction: the event at a glance

The webinar reflected on the two years of
collective progress within the EU Mission
Adaptation Community, showcasing the
achievements and services supporting regions
and local authorities, while highlighting
opportunities to strengthen collaboration,
knowledge exchange and adaptation action.

Watch the recording

The presentations are available in

Key findings

e The Mission Adaptation Community has matured into a valued hub for peer learning,
collaboration, and practical support for regions and local authorities.

o Peer exchange through events, Thematic Working Groups (TWGs), and communication
channels are among the Community’s strongest assets and the main drivers of
engagement.

e Participants called for more structured, practical and curated outputs which cover best
practices, more structure TWGSs’ process of work, and more tailored guidance structured
by maturity level.

e Periority areas for the next phase include monitoring and evaluation, finance and funding,
nature-based solutions, and more consolidated experience-sharing.

e Light, accessible engagement formats such as communications, online events, and well-
facilitated TWGs are considered most effective and are widely appreciated.


https://youtu.be/qvqqHBJpMuo
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/two-years-mission-community-achievements-and-road-ahead-event-organised-mip4adapt

2. Summary of the Event

The event "Two Years of the Mission Community: Achievements and Road Ahead" brought together local
and regional authorities, Mission Projects, experts, and practitioners from across Europe to reflect on
progress and shape the future of this growing Community. The event took stock of the Community of
Practice’s collective achievements, reflected on the journey so far, and set the course for the future.

Martina Alvarez from the MIP4Adapt team delivered the opening remarks, after which, the event
showcased two presentations, shedding light on the progress, services, and future direction of the EU
Mission on Adaptation to Climate Change.

The first presentation, delivered by Federico Porra from the Mission Secretariat, provided an overview
of the Mission’s journey and strategic context.

Key highlights included:

The Mission Community of Practice was launched in early 2023 and has since become a
central mechanism to connect Mission-funded projects with regions and local authorities.

Over 50+ online events and 35+ interactions linking RLAs with Mission Projects have been
delivered since the start of the platform.

The Mission Secretariat emphasised the crucial role of peer learning, matchmaking, and
thematic working groups in supporting knowledge flow and collaboration across Europe.

Participants were informed of the Mission’s upcoming transition: the current MIP4Adapt
contract ends in 2025, with the new contract starting mid-2026, and a short transition period
expected in early 2026.

New Mission-funded initiatives, notably REGILIENCE+ and the Adaptation Hubs, will begin in
2026, offering RLAs additional opportunities for national-level networking and support.

The presentation framed the need for today’s feedback as essential for shaping the next
implementation cycle of the Mission Community.

Ximena Michemberg (MIP4Adapt) delivered the second presentation about how the Mission Community
has evolved over the past two years.

Key highlights included:

The Mission Community has grown to 1,750+ online members, with new registrations being
recorded each week.

35+ thematic events and trainings have been delivered on subjects including water resilience,
critical infrastructure, health, land use, buildings, and more.

Three matchmaking events successfully connected RLAs, Mission Projects, National Contact
Points, and R&l actors to form consortia, align needs with solutions, and to explore funding
opportunities.

Two peer-learning cycles supported 30 regions and local authorities, enabling deep exchanges
with experts and peers on selected adaptation challenges.



e Seven Thematic Working Groups (TWGs) led by Mission Projects delivered joint outputs
(available on Futurium). Participants reported strong value in the synergies created and the
opportunity to connect knowledge with practice.

e 160+ RLAs received Technical Assistance, supporting adaptation planning, project
development, and stakeholder engagement. Satisfaction was extremely high, with 93% of
RLAs confirming the support received met their objectives.

e A substantial portfolio of tools, adaptation stories, mission success stories, and DIY manuals
has been developed and published to inspire and guide RLAs in advancing climate resilience.

After the presentation the event focused on the interactive discussions (“Your Voices, Your Insights:
Reflections from the Community’s members”), which gave the opportunity for Community members to
voice their opinions. Participants were assigned into breakout rooms to reflect on their experience within
the Mission Community and to propose priorities for shaping its future. Contributions were captured live
and via Slido.

After the breakout room session, the Plenary wrap-up offered an overview of the shared priorities,
common challenges, and emerging opportunities identified by participants across the Mission Community.
Ximena Michemberg (MIP4Adapt) presented the key reflections collected through Slido, where the value
of collaboration and peer exchange, thematic working groups, peer-learning sessions, and matchmaking
activities and clear communication channels (e.g., newsletters, LinkedIn) were highlighted to be among
the most appreciated formats. Several members emphasised the usefulness of learning about other
regions’ adaptation journeys, identifying synergies, and gaining insights into communication, monitoring,
and evaluation practices.

3. Lessons Learnt, further findings and outputs

The event offered a comprehensive reflection on two years of collective work within the Mission Adaptation
Community. It highlighted how the Community has evolved into an active hub for knowledge exchange,
collaboration, peer learning, and practical support for regions and local authorities (RLAs). Presentations
and member reflections demonstrated the value of shared learning, joint problem-solving, and accessible
tools in accelerating adaptation planning and implementation across Europe. Members also outlined
opportunities to strengthen coordination, improve support services, and to shape the future of the
Community as it enters a new phase.

Based on the insights gathered from the presentations, breakout discussions, and Slido contributions,
three macro-themes stood out:

e The Community is valued for connection and learning: Events, TWGs, peer-sharing, and
dissemination channels are key strengths.

e Participants want more structured, practical, and curated outputs: Clearer TWGs, practical
guidance, best practices, clustered insights, and maturity-based peer groups.

e Topics to strengthen next phase: M&E, finance/funding, nature-based solutions, and consolidated
experience-sharing.



Going into further details, several key lessons and findings have emerged:

1. Most valuable aspects of the EU Mission Adaptation Community

Participants consistently highlighted peer learning and shared experiences as some of the most
valuable elements of the Community. Learning from regions and projects facing similar challenges helped
members avoid duplication, gain confidence, and identify practical solutions that can be adapted locally.

Specific activities and services frequently mentioned included:

Thematic Working Groups (TWGs), valued for facilitated discussions, exchange between
projects, and joint reflection on monitoring, evaluation, and implementation challenges.

Events and Mission Forums, which allow participants to track progress across Europe and
learn how other regions communicate, disseminate, and exploit project results.

Technical assistance, particularly where it supported concrete needs such as adaptation
planning, stakeholder engagement, and monitoring frameworks.

Communication channels, including newsletters and LinkedIn, which help disseminate
information about similar projects and opportunities.

2. How the Community has supported participants’ work

Many respondents noted that the Community’s support is often advisory and enabling, and is therefore
not always easy to quantify, but is considered to be impactful nonetheless.

Concrete examples include:

Developing monitoring criteria and KPls, especially in the TWGs and shared by hearing
examples from other regions.

Improved stakeholder engagement and participatory approaches, informed by peer
examples shared within the Community.

Increased visibility and outreach for projects, as Community events helped attract interest
from regions and local authorities.

Networking opportunities for newer project staff, enabling faster integration into EU
adaptation work and future collaboration.

3. Engagement formats that worked best

Ranking results show a clear preference for light, accessible, and well-communicated formats:

News, communication and dissemination activities ranked highest.
Online events and trainings were also strongly valued for their accessibility and relevance.

Thematic Working Groups were seen as useful, particularly when well-facilitated and clearly
framed.

Peer-learning exchanges and static resources were appreciated but perceived as less
effective when not sufficiently structured or tailored.



4. Motivations for staying engaged

The strongest motivation to remain active in the Community is the opportunity for knowledge transfer
and peer-to-peer learning. Participants value hearing directly from other regions and projects, often more
than learning from academic sources alone.

Other motivating factors include:

e Sharing one’s own experiences and lessons learned.

e Connecting with regions and projects working on similar topics.

e Contributing to work perceived as meaningful and socially important.

¢ A sense of belonging to a Community working towards a common adaptation goal.
5. How the Community can be more useful for daily work
Participants called for more structured, curated, and practice-oriented support, including:

e Development of best practice examples and clearer overviews of what other projects have
achieved.

o Better clustering of experiences, to identify common patterns and lessons across projects
and regions.

o More focused and clearly guided TWGs, with realistic expectations regarding workload.
o Matchmaking between metropolitan areas and regions working on similar challenges.

e Stronger synergies for communication and dissemination, helping projects meet knowledge
mobilisation targets.

6. Top priorities for the next phase of the Community
Looking ahead, participants identified the following priorities:

o Knowledge sharing and consolidation, including synthesising lessons learned across
Mission projects.

e Practical guidance tailored to regions and local authorities at different stages of their
adaptation journey.

e Stronger peer-to-peer support potentially organised by maturity level or thematic focus.

o Breaking down silos between projects and identifying barriers to implementation, where the
Mission Implementation Platform can play a coordinating role.

7. Topics to address further in future activities
Several thematic areas emerged as priorities for deeper exploration:

e Monitoring and evaluation, including clear, comprehensible criteria to document adaptation
progress.



¢ Finance and funding mixes, particularly private finance and focusing on how projects can
sustain impacts beyond the Mission timeline.

¢ Nature-based solutions, with a focus on monitoring outcomes and measuring effectiveness.

4. Next Steps

Looking ahead, the outcomes of this workshop will feed into ongoing Mission activities and future
events. Detailed information about the monthly themes and each of these events each month can be found
on the Events and Training tab in Futurium.

Please find our upcoming events also listed below:
e 04 December 2025, Developing Early Warning Systems for Climate Resilience
e 09 December 2025, From Risk to Resilience: Addressing Loss and Damage in Europe's Regions

For any queries from members of the Community of Practice on associated activities and events, specific
concerns about your climate adaptation planning process, communications and press releases, and IT
technical issues with the website, contact us via the Helpdesk form


https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events
https://ec.europa.eu/eusurvey/runner/MIP4AdaptHelpDesk23

Annex
5. Compilation of Q&A asked during the workshop

Questions for Ximena Michemberq — MIP4Adapt
Ximena provided the following answers during the event.

What are the easiest ways for new members to get involved in the Community?

New members can start by joining the online Community of Practice on Futurium and
reviewing the welcome package, which provides a short, practical guide to the Community, key
acronyms, available services, and how to get involved in activities and events.

How were the event themes decided?

Event themes were defined through an ongoing consultation process, based on inputs from
breakout discussions, participant feedback, and continuous engagement with Community
members, reflecting evolving needs and priorities over time.

Is it already possible to submit a Mission project for the Mission Projects Catalogue 2026?
If yes, with whom can we share our information?

Yes. Project information can already be submitted via the dedicated link shared during the
event, which is managed internally by the team and forwarded to the Mission Projects
Catalogue communications team for follow-up.
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