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1. Introduction: the event at a glance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Registration & participants 

139 registrations and 66 participants, 

including: 

• 24 from Charter Signatories 

• 24 from Mission Projects 

• 2 Other Regions or Local 

Authorities 

• 6 from private sector 

• 8 from research and academia 

• 1 European Commission 

Institution representative 

• 1 Other 

•  

This event aims to showcase the progress 

and achievements of the EU Mission 

Adaptation Community’s Thematic Working 

Groups (TWGs), maintaining engagement 

among participants while attracting new 

projects and stakeholders to foster a 

broader, more inclusive network. 

Watch the recording here. 

The presentations are available in Futurium. 

Key findings 

• Planning thematic activities in advance helps reduce pressure on technical facilitators and 

stakeholders. Scenario-based approaches can help establish a shared vision, align priorities, and 

facilitate consensus on how to address persistent barriers 

• Strategic coordination is key to enabling long-term adaptation, securing mitigation co-benefits, and 

avoiding maladaptation—through integrated strategies and targeted funding. 

• Transformational adaptation is increasingly urgent given the rise in climate-related disasters, 

requiring bold, systemic action. 

• Stakeholder engagement and interdisciplinary collaboration are essential to develop effective, 

inclusive indicators. 

For further details see Section “Findings and outputs”. 

 

https://www.youtube.com/watch?v=jTT0HIFcfik
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/enhancing-adaptation-actions-outputs-twgs-event-organised-mip4adapt


 

   

 

2. Summary of the Event 

The event “Enhancing Adaptation Actions: Outputs from The TWGs” provided participants with knowledge 

sharing opportunities and best practices, while gathering constructive feedback to enhance the Thematic 

Working Groups' outputs and their value. Attendees gained insights into the TWGs’ collaborative outputs, 

including reports, policy briefs, and practical tools, to strengthen connections and synergies across the EU 

Mission Adaptation Community of Practice. 

Martina Alvarez from the MIP4Adapt team introduced the event by welcoming participants, presenting the 

speakers, outlining the agenda and introducing the different EU Mission Adaptation TWGs and a timeline 

of their progress. Furthermore, she noted that all TWG’s outputs will be available here. 

Vipul Sarnot, from NetworkNaturePLUS project, introduced the Nature-based Solution (NbS) Task 

Forces. Key highlights include: 

• NetworkNature is a project that brings together over 80 EU-funded projects working on NbS. 

• The project has established six NbS Task Forces (TFs), each focusing on a specific area. 

These areas include NbS data and knowledge sharing, business governance and finance 

models, education, communications, co-governance and co-creation, and standardization of 

NbS assessment and evaluation approaches. There is a welcome package presentation to 

introduce them. 

• The NbS Task Forces have developed various outputs, including publications and policy 

recommendations (Evaluating the impact of nature-based solutions,  Guidelines for co-creation 

and co-governance of nature-based solutions, The vital role of nature-based solutions in a 

nature positive economy), and a video explaining NbS. The TFs have also collaborated on 

initiatives like the NetworkNature Labs, which allow cross-Task Forces collaboration and the 

funding of selected TFs outputs, as new activities and tools. 

Kit England, from the Pathways2Resilience (P2R) project, introduced the Financing Climate Action 

TWG. Key highlights include: 

• This TWG aims to create opportunities for collaboration and find synergies between projects 

as the basis to generate relevant outputs for regions and local authorities, focusing on public-

private collaborations, sharing data applied to climate finance, financing NbS and engage with 

the private sector. 

• One of the outputs from the TWG is the CLIMATEFIT finance database, which is under 

development. The database contains 244 international case studies showcasing innovative 

approaches to financing climate action, with more case studies to be added over time.  

• The database, in Excel form, uses artificial intelligence to derive financing and funding sources, 

as well as instruments, for each case study, allowing users to search for examples based on 

community systems, climate hazards, and governance levels. There are plans to explore 

opportunities to develop this into a more user-friendly online interactive tool. 

Óscar Bernardez from the TransformAr project, Rosie Witton and Madeline Baldelli from the 

Adaptation AGORA project and Mohamed Eldessouk from the NATURE-DEMO project, presented 

the Citizen & Stakeholder Engagement TWG. Key highlights include: 

https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/resources-and-outputs/briefing-note-improving-collaboration-and-experience-sharing-citizen-stakeholder-engagement
https://networknature.eu/sites/default/files/networknature/documents/NbS_Task_Forces_Welcome_Package_Updated.pdf
https://networknature.eu/nbs-task-forces
https://op.europa.eu/en/publication-detail/-/publication/d7d496b5-ad4e-11eb-9767-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/dd7b9f43-9a33-11ee-b164-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/dd7b9f43-9a33-11ee-b164-01aa75ed71a1
https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-/publication/85aeb571-c69c-11ec-b6f4-01aa75ed71a1
https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-/publication/85aeb571-c69c-11ec-b6f4-01aa75ed71a1
https://www.youtube.com/watch?v=TGuyMakgeVw
https://networknature.eu/sites/default/files/NN_Labs_Information.pdf


 

   

 

• The TWG has finalised a briefing note to improve collaboration and experience sharing of 

citizen engagement approaches for climate adaptation1. The first part of this briefing note 

focuses on the Agora community hub, a platform that aims to support citizens in developing 

and discussing climate adaptation solutions and also acknowledges other climate adaptation 

platforms to avoid duplication and consolidate efforts. 

• The NATURE-DEMO project aims to co-design processes and collaborate with local 

stakeholders to implement nature-based solutions for climatic resilient infrastructure, 

addressing economic uncertainties and risks associated with natural activities. The project 

counts with five demonstrator sites across Europe (Austria, Romania, Slovenia,Slovakia, North 

Macedonia). 

• The Adaptation AGORA project focuses on developing mechanisms to engage communities 

and regions in climate adaptation, addressing challenges such as the lack of interaction and 

communication, knowledge gaps, and economic barriers. One example is the development of 

Digital Tools for Decision-Makers regarding NbS for Climate-Resilient Cities. 

• The TransformAr project has developed a basic governance scheme based on experience 

working with community systems, and a playbook for adaptational pathways design alongside 

stakeholders. 

Tommaso Bassetti, from iCatalist and part of the MIP4Adapt team, presented the Integrating 

Mitigation & Adaptation TWG. Key highlights include: 

• This TWG worked on a Position Paper identifying gaps and opportunities to better integrate 

climate mitigation and adaptation efforts2. The work focused on EU projects (P2R, 

Climateurope2, R4C, High Horizons, MAGICA, NetZeroCities, maia, SPARCCLE) and 

involving a variety of stakeholders, including cities (local authorities, city networks), national 

platforms, academic institutions, NGOs, and sustainability consultancies. 

• Mitigation and adaptation are not always distinct isolated processes. They are often 

interconnected and create synergies across multiple scales, resulting in several co-benefits. 

• Examples of how adaptation and mitigation interact can illustrate both positive outcomes from 

coordinated action and negative impacts from uncoordinated efforts.  

Jan Cools, from the TransformAr project, presented the Transformational Adaptation TWG. Key 

highlights include: 

• The main output of this working group is a Policy Brief that has been available for several 

months, which aims to clarify the concept of transformational adaptation3. The policy brief also 

provides practical examples to help illustrate this concept.  

• A tool for assessing transformational adaptation is available, which includes a scorecard that 

can be filled out in less than 10 minutes to provide a score on how well an area is adapting to 

 
1 This is relevant to regional and local authorities as it offers practical tools, lessons learned, and case studies to 

strengthen citizen and stakeholder engagement in climate adaptation through knowledge-sharing platforms. 
2 This can help regional and local authorities as it highlights practical gaps and opportunities to better align mitigation 

and adaptation actions, helping them design more coherent, effective, and resource-efficient climate strategies 
3 This is relevant to regional and local authorities as it provides a clear vision, practical recommendations, and 

examples from EU projects to support the design of long-term, systemic climate adaptation strategies aligned with 

the EU Mission on Adaptation. 

https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/resources-and-outputs/briefing-note-improving-collaboration-and-experience-sharing-citizen-stakeholder-engagement
https://agoracommunity.org/
https://agoracommunity.org/knowledge-base/agora-community-network/nature-based-solutions-for-climate-resilient-cities-digital-tools-for-decision-makers/
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/resources-and-outputs/position-paper-gaps-and-opportunities-better-integrating-mitigation-and-adaptation
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/resources-and-outputs/policy-brief-understanding-transformational-adaptation-shared-vision-across-eu-horizon-projects
https://scorecard.transformar.eu/


 

   

 

climate change. Other tools shared in the presentation were: the Self-assessment tool for 

maladaptation (REGILIENCE), the playbook on transformational adaptation (TransformAr), 

the Questionnaire to assess climate resilience capacities (P2R), Climate resilience maturity 

tool (R4C), Adaptation Policy credibility tool (ClimateADAPT) and the Climate change 

adaptation scoring tool (Euro LCP initiative). 

• The working group collaborated with several projects (CLIMATEFIT, IMPETUS, P2R, 

ReCreate, CARDIMED, REGILIENCE, TRANSCEND, DesirMED and TransformAr) to 

develop the policy brief and scorecard, with the goal of promoting transformational 

adaptation and achieving resilience by 2030. 

Jonathan Cauchi, from the MIP4Adapt team, presented the Monitoring and Evaluation TWG. Key 

highlights include: 

• The TWGs’ outputs include two main documents: a report with Insights on monitoring 

climate adaptation activities that aims to support future adaptation monitoring initiatives by 

providing practical lessons and frameworks based on the work of several projects4, and a 

round table summary document that discusses the feasibility of a standard framework for 

sharing challenges and common approaches to monitoring and evaluating climate adaptation 

projects. 

• The active projects of this TWG are: ARSINOE, REGILIENCE, AdaptivGreece, Life Coool City, 

R4C, P2R, Life Sand Boil, NBRACER, IMAGINE Adaptation, IMPETUS, NATALIE, DesirMED, 

Valorada, Rest-Coast, MOUNTADAPT, CARDIMED, Multiclimact, Agora, DRYAD, 

SpongeWorks, PRO-CLIMATE. 

• Future focus areas include monitoring, evaluation and learning (MEL) in different geographic 

areas, addressing MEL for long-term outcomes, and capturing the attribution of project impact, 

which can be challenging to determine over time. 

The Q&A primarily focused on stakeholder engagement, project inclusivity, and integrated climate 

planning. For a full compilation of the questions and answers, please refer to the Annex. 

 

3. Findings and outputs 

Based on the insights gathered from the presentations, several key findings and lessons learned have 
emerged: 
 

• NetworkNature Labs Funding: The NetworkNature Labs have been established with a grant 

of around €112,000 to fund task forces and allow projects and individuals to collaborate on 

new activities, initiatives, and tools, with the goal of promoting Nature-based Solutions (NbS) 

in the EU. 

• AI-Enhanced Case Study Analysis (related to the Financing Climate Action TWG): The 

development of the case study database (CLIMATEFIT finance database) involved using AI, 

specifically chat GPT and Copilot, to gather information from a taxonomy of sources and 

instruments, and then manually checking the results. This not only speeds up data collection 

by automating initial aggregation and summarization of diverse funding instruments and case 

 
4 This document is useful for regional and local authorities, academia, and project managers as it outlines key 

recommendations including on the definition of clear terms across different disciplines, the adaptation of global 

frameworks to local contexts, and monitoring and evaluation after the projects’ completion. 

https://regilience.eu/self-assessment-tool-for-maladaptation/
https://regilience.eu/self-assessment-tool-for-maladaptation/
https://app.transformar.eu/
https://www.pathways2resilience.eu/The-P2RSelf-Assessment-Questionnaire
https://resiliencematurity.eu/
https://resiliencematurity.eu/
https://climate-adapt.eea.europa.eu/en/mission/solutions/tools/008_adaptation-policy-credibility-apc#:~:text=The%20Adaptation%20Policy%20Credibility%20tool,strategies%20at%20the%20local%20level.
https://www.lcp-initiative.eu/climate-change-scoring-tool/
https://www.lcp-initiative.eu/climate-change-scoring-tool/
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/resources-and-outputs/report-insights-monitoring-climate-adaptation-activities-deriving-lessons-learned-monitoring
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/resources-and-outputs/report-insights-monitoring-climate-adaptation-activities-deriving-lessons-learned-monitoring
https://networknature.eu/sites/default/files/NN_Labs_Information.pdf


 

   

 

sources but also maintains quality control through human oversight, making the process both 

efficient and reliable; and it supports scalability (the method enables ongoing updates and the 

addition of new case studies without starting from scratch). 

• Climate Adaptation Platforms Network (related to the Citizens and Stakeholder 

Engagement TWG): This network has been started, by the Adaptation Agora project, to break 

down silos and help build engagement and learning between different climate adaptation 

platforms, which has brought together approximately 30 different platforms. This network has 

held webinars to discuss potential issues or challenges that climate adaptation platforms have 

when trying to engage with citizens and stakeholders, focusing on connecting knowledge to 

policy and practice. 

• Cross-Mission Collaboration (related to the Integrating Adaptation and Mitigation TWG): To 

maximize impact in integrating mitigation and adaptation, the Missions could be more closely 

aligned through cross-mission calls and fostering an integrated approach that allows local and 

regional governments to understand the potential of combining mitigation and adaptation 

efforts and foster collaboration on climate issues across government levels. 

• Definition of Transformational Adaptation (related to the Transformational Adaptation 

TWG): Transformational adaptation can be understood as a systemic improvement that 

tackles the root causes of vulnerability. It goes beyond current practices by promoting 

significant changes such as path shifting, greater inclusivity, and the adoption of options like 

nature-based solutions, innovative governance, and behavioural shifts. 

• Shared Monitoring & Evaluation Framework Proposal (related to the M&E TWG): the TWG 

recognises the need for shared value principles and reporting structures and has discussed 

the feasibility of having a shared monitoring evaluation framework for all projects to unify 

reporting efforts. 

  

4. Next Steps 

The Mission Adaptation Community of Practice organises its own events under monthly thematic focuses. 

These themes are related to the events directly hosted by MIP4Adapt, while other events organised by 

Mission Projects or external stakeholders may follow different focuses. Our upcoming themes and events 

are listed below: 

June: Land Use and Food Systems - This month delves into sustainable land practices to promote 

resilience and sustainability in food systems. 

• 10 June, Urban Agriculture and Sustainable Land Planning.  

• 16 June, Regenerative agriculture practices.  

• 19 June, Mediterranean Forum for the Mission on Adaptation to Climate Change.  

• 25 June, Joint workshop between Mission Adaptation and Mission Soil.  

• 26 June, Third Mission Projects Seminar. 

July: Critical Infrastructure - This month will focus on the resilience and adaptation of critical 

infrastructure to climate risks, ensuring the sustainability and functionality of essential systems in the face 

of a changing climate. Events include: 

• 2 July, Adapting transport infrastructure.  

• 10 July, Adapting energy infrastructure. 

https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/urban-agriculture-and-sustainable-land-planning-event-organised-mip4adapt
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/regenerative-agriculture-practices-event-organised-mip4adapt
https://mission-adaptation-mediterranean-forum.fresh-thoughts.eu/registration-form/
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/joint-workshop-between-mission-adaptation-and-mission-soil-event-organised-mip4adapt
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/third-mission-projects-seminar-event-organised-mip4adapt
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/adapting-transport-infrastructure-event-organised-mip4adapt
https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/adapting-energy-infrastructure-event-organised-mip4adapt


 

   

 

Detailed information about the monthly themes and each of these events each month can be found on the 

Events and Training tab in Futurium.  

For any queries from members of the Community of Practice on associated activities and events, specific 

concerns about your climate adaptation planning process, communications and press releases, and IT 

technical issues with the website, contact us via the Helpdesk form.  

https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events
https://ec.europa.eu/eusurvey/runner/MIP4AdaptHelpDesk23


 

   

 

Annex 

Q&A Compilation  

Questions for Martina Alvarez, from the MIP4Adapt 
Martina Alvarez provided the following answers after the event. 

How can we be involved in 3rd synergy workshop? 

The Synergy Workshop is primarily targeted at Mission Projects. However, as with all Community of 

Practice events, it is open to all interested stakeholders. More information about the event will be 

shared shortly on the Futurium page here. Stay tuned to learn more and to register! 

How can we join the TWGs? 

You can join any TWG at any time. Simply reach out to the MIP4Adapt team via the HelpDesk, 

including the name of your project and the TWG you’re interested in joining. We’ll put you in touch 

with the appropriate contact person to facilitate the process. 

 

Question for Kit England, from the Financing Climate Action TWG 

Kit England provided the following answer after the event. 

Are there specific criteria you used to select case studies for the climate finance database?  

Basically, there was only one key criteria that we used to select cases for the database. They had to 

be examples of alternative/innovative financial solutions, which means the cases use innovative 

financial mechanisms to generate additional funding beyond what is available through general taxation 

and public grants/subsidies. 

More further details about this process are described in the methodology and lessons learned report. 

 

Questions for Óscar Bernardez from the Citizen & Stakeholder Engagement TWG 

Óscar Bernardez provided the following answer during the event. 

Why are you differentiating citizens from stakeholders? Citizens can also be stakeholders. 

Could you elaborate a bit? 

Basically, the main difference stems from their availability to provide inputs for the project, but also 

from the point of view of the stakeholders themselves. They are obviously citizens, but not all citizens 

are directly affected by the measures we implement, or the absence of measures taken by this project. 

It's very important that we address this already homogeneous groups that are present there, that we 

call stakeholders or key stakeholders, because they are key enablers for these projects, whereas the 

citizens they are obviously part of the families, so they have an economic affectation by the project of 

course. They are part of the culture, so it's important that they accept the solutions as they are part of 

the process, but they are not directly involved in a project from the scientific point of view. So, you 

have to approach them separately.  

https://futurium.ec.europa.eu/en/eu-mission-adaptation-community/events/third-synergy-workshop-mission-projects-event-organised-mip4adapt
https://ec.europa.eu/eusurvey/runner/MIP4AdaptHelpDesk23
https://climatefit-heu.eu/best-practices/methodology-and-lessons-learned/


 

   

 

Also, when it comes to creating the additional pathways or prioritizing certain solutions, it's very difficult 

to get to that level of knowledge and capacity that is needed. You cannot involve everyone and there's 

going to be some groups that do not resist or hesitate, but they simply cannot provide you the answer 

you're looking for. So, in order to create those conditions, you have to look for stakeholders in the first 

place and then for a more public (citizens) certain point of view.  

Óscar Bernardez provided the following answer after the event. 

In terms of engagement, have you explored the value propositions developed as a basis for 

pursuing and sustaining stakeholder engagement? 

Enabling conditions for the continuity of the innovation ecosystems are crucial for the solution viability 

for several reasons: they contribute to trust building, make the future governance clearer, and agreeing 

on a shared agenda is a further incentive to take risks in the same direction. That is the basis for 

continuous engagement: to understand and reinforce positive dynamics that appeal to the different 

key stakeholders, with a common portfolio that includes a specific action plan for the co-creation and 

implementation, while also contemplating complementary solutions driven by mini coalitions, until 

reaching a state of interactive innovation. Each demonstrator or replicator has a unique starting point, 

so good screening and flexible procedures are a must to avoid exhaustion. 

Questions for Tommaso Bassetti, from the Integrating Mitigation & Adaptation TWG 

Tommaso Bassetti provided the following answer during the event. 

Did you experience a hesitation of stakeholders in collaboration because they find the project 

to science-based? 

That’s a good question, but to my knowledge, it hasn’t come up. In fact, many examples shared by 

local and regional governments were very practice oriented. The focus was on identifying which types 

of interlinkages could be leveraged. So, this didn’t seem to be a major issue, but I understand the 

concern. 

Tommaso Bassetti provided the following answer after the event 

Why only focus on strategic coordination between adaptation and mitigation? Also integrate 

nature goals, nitrogen, phosphate, circular economy... 

The TWG is called Integrating Mitigation and Adaptation, so there goes the strategic integration focus 

between the two. 
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Question for Jan Cools, from the Transformational Adaptation TWG 

Jan Cools provided the following answer after the event. 

Maybe we should start making 'systemic' "Transformation Plans", to replace many plans 

(adaptation, mitigation, circular economy, agriculture...) by one plan?  

There is clearly a need for integrated planning. You cannot reach a transformational approach when 

improving only isolated aspects. A systemic approach is an essential aspect of a transformational 

approach. A region could opt for a ‘all-in-one’ plan as you are suggesting. Yet, integrated plans tend 

to be high level and providing the principal agreements. 

In order to make them actionable, more specific transformational plans or actions must be planned, 

which includes practical implementation but also the identification of whom you need for this 

cooperation. Keeping everything in the loop may be too cumbersome for most and hardly resulting in 

progress.  

To conclude, you would need a high-level plan on how to cooperate and how to connect all, but then 

more specific plans and actions are needed, that tackle specific aspects. 
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