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3. How you 
know if it 

works
I will be somewhat provocative…



3. How you 
know if it 

works
Time for Q&A at the end



I will ask YOU  some questions on Slido – get your phones out! 





“First – and most 
importantly – Europe must 
profoundly refocus its 
collective efforts on closing 
the innovation gap
with the US and China” 
Mario Draghi



The US and China got there 
through very different paths

Which path should Europe choose?



3. How you 
know if it 

works
Focus on entrepreneurship policies



3. How you 
know if it 

works
Europe seems to be on a path…



3. How you 
know if it 

works
Is it the right one?



3. How you 
know if it 

works
I will identify 3 problems and some possible solutions



3. How you 
know if it 

works
The Silicon Valley Model



ETP rankings 
(2022)
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A university with excellent research

Entrepreneurial students and researchers

Incubator and/or accelerator

Experienced mentors, venture capital, business angels

Arenas where people can meet

This leads to a vibrant Entrepreneurial Ecosystem

The Silicon Valley 
Model of 

Entrepreneurship 
Policy
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It is extremely successful!



3. How you 
know if it 

works
The US is phenomenal at cultural influence
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3. How you 
know if it 

works
The Silicon Valley myth is extremely strong in Europe



Which companies are you more familiar with?

Largest Tech companies Silicon Valley

• Apple

• Hewlett Packard

• Google

• Oracle

• Intel

• Cisco 

• Facebook

• Broadcom

• Adobe

• eBay

Largest Tech companies Europe

• ASML

• Accenture

•  SAP 

• Dassault

• NXP 

• Infineon

• STMicroelectronics

• Capgemini

• Amadeus

• Atos
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Minimum viable product (MVP)
Lean startup

Growth hacking
Fail fast, fail often

Disrupt the industry
Pivoting
Scaling
Unicorn
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3. How you 
know if it 

works
Dominates how we talk, think, and act in relation to entrepreneurship



Trying to copy Silicon Valley
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3. How you 
know if it 

works
Is that a good idea?
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3. How you 
know if it 

works
3 problems with the current model and possible solutions



3. How you 
know if it 

works
1. Are these ecosystems robust?



I have visited many entrepreneurial ecosystems worldwide
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Most striking observation?
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McDonaldization of Entrepreneurial Ecosystems
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Adapted to local external factors (climate, soil)

Internal variation (many different species)

Evolves randomly 

Redundancies (removal of one species OK)

Can withstand disturbances

Unique

The opposite of monoculture

Robust 
ecosystems



We see the opposite → entrepreneurial ecosystems
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Not adapted to local conditions

They all look to attract the same ideas and people

No internal variation

Not unique but like all other entrepreneurial ecosystems

Uniqueness and novelty the premise of entrepreneurship

Not robust if the environment changes

Example - readiness for military technology? (CASSINI?)

Entrepreneurial 
monocultures
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AI example
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October 2, 2024 “OpenAI raises $6.6 Billion in largest VC round ever”
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What are the prospects for AI entrepreneurship policies launched TODAY?
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Better to do something different?
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The Silicon Valley model trickles down to other types of regions
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3. How you 
know if it 

works
Lack many fundamental elements, yet pursuing similar programs…



3. How you 
know if it 

works
I question the robustness of the Silicon Valley model applied in Europe



3. How you 
know if it 

works
2. Do we target the right people and ideas?
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Cater to STEM graduates

Young

Male

White/Asian

Drink coffee and craft beer

Tech bros

Target audience



ETP rankings 
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Most attractive group in the labor market

We lure them into starting businesses using tax money

Opportunity cost for the individual?

Opportunity cost for society?

Productivity at large tech (like Google) vs. own startup?

How about funding for more vulnerable groups?

Are they better off starting businesses WITHOUT support?

Is it effective?
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Similar selection criteria

Similar teams and ideas supported

Similar programming

Lean start-up, business model canvas, pitching 

Similar networking opportunities

Advisors, mentors, VCs, support agencies, large tech

Similar processes



Homogeneous population → similar process → unique output?
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Or does it all look and sound the same?
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3. Who gets access and who does not?
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What percentage of venture backed founders are female?
(Crunchbase, 2021)
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”We find low levels of gender inclusive practices among the most 
impactful business incubators”
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Architecture, design and features are not gender 
neutral

Many with other ethnic, educational, and economic 
backgrounds don’t feel welcome

Language, tools, programs not developed with diversity 
in mind

Radical candor, pitching, lean startup, scaling

Consider UN’s sustainable development goals (gender, 
equality) in entrepreneurship policy 

Consider EU’s diversity and inclusion aspirations in 
entrepreneurship policy 

Who feels 
welcomed and 
why?



4. Suggestions
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Silicon Valley was built organically → structures appeared to support 
what developed

Shockley moved to Palo Alto from New Jersey to take care of his sick 
mother

We try to impose established structures from above

Instead build Entrepreneurial Ecosystems bottom up

Utilize diversity of European cities to build diverse, robust 
ecosystems

There are many attempts…

Created FOR people not BY people representing diversity

Do they have the same standing and resources?

Some suggestions



DIFFICULT
A whole industry 
benefits from and 
reproduces 
existing 
ecosystems
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Innovation is surprising, chaotic, serendipitous, uncontrollable  

Works best when different kinds of people meet and can access slack 
resources

Need more experimentation, less management

Try many different models, accept that many (most?) will fail

Create meeting places attractive to MORE KINDS of people

Architecture and design matter!

Build bottom up

Use language, tools and methods anchored in the local culture

Some suggestions



ETP rankings 
(2022)

68

Entrepreneurship ecosystems are too similar along multiple dimensions

Ideas from the outside (Silicon Valley) are imposed 

Effective? Robust?

Tend to focus on people with many job opportunities, exclusion of more vulnerable 
groups

Innovation stems from chaos and diversity

Build ecosystems bottom up, adapted to local uniqueness

Use locally adapted language, tools, and systems

Evaluate

Entrepreneurship policy must be more entrepreneurial!

Summing up
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