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Welcome back and day 1 recap!

 Mr. Bernd Schuh, Director, Austrian Institute for Regional Studies
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Aim of the workshop

 Bring together tourism stakeholders from a same destination type to foster exchanges on problems and 
solutions to unbalanced tourism growth (day 1)

 Present solution approaches to better understand the interlinkages between tourism and the territories 
(day 1)

 Identify challenges and bottlenecks hindering the mitigation of unbalanced tourism growth (day 1 and 2)

 Test the practical application of proposed indicators for overtourism risk assessment (day 2)

 Develop concrete steps for destinations to move towards more sustainable practices and mitigate the 
impacts of unbalanced tourism growth (day 2)
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Agenda of the workshop
Timing Sessions
08:45 Opening of the meeting room for the online participants
09:00 Welcoming and summary of Day 1

Mr. Bernd Schuh (ÖIR GmbH)
09:15 Part 3: how to identify, assess, and address tourism growth imbalances: a structured approach

▪ Presentation of the discussion format

▪ Group work: Assessment of overtourism impacts in urban areas via a systemic picture

Format: Interactive discussion
10:00 Break
10:10 Part 3 (cont.): how to identify, assess, and address tourism growth imbalances: a structured approach

▪ Selection of main overtourism impact indicators (as per systemic picture)

▪ Maps and illustrations of overtourism indicators

▪ Discussion of solution approaches

Format: Interactive discussion
11:10 Break
11:20 Part 4: Validation and key challenges 

▪ Presentation and discussions on the outcomes of the methodology as well as the main issues encountered in regards to unbalanced tourism growth

Format: World café – group work 
12:30 Conclusions, summary of findings and next steps in plenary session
12:40 Closing remarks 

Ms. Ramune Genzbigelyte (DG GROW)

Ms. Laura Kasnauskaite (EISMEA)

Mr. Bernd Schuh
13:00 End of the workshop
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Part 3:
Identifying, assessing and addressing tourism growth imbalances
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Bringing the P2P learning into a common perspective and adding to it –
an attempt for structuring
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Introduction to the methodology – or how will we structure our island 
approaches

STEP 4: Identification of means to fight overtourism/paths towards sustainable tourism and discussion of 
robustness/ practicability of solutions

▪ Systemic picture

▪ First overview of context and tourism indicators

▪ Storylines

STEP 1: Identification of relevant 
causal loops between tourism and 
the territorial context – i.e. islands

▪ Identification of specific indicators

▪ Data collection

▪ Visualisation of tourism territorial information

STEP 2: Measurement of tourism flows

STEP 3: Combining tourism effects and 
territorial context – i.e. islands

▪ Setting up of the indicator combination matrices

▪ Optional: verification of indicator combination



Overtourism in urban destinations | 8

Step 1: Systemic picture 

Visitors 
satisfaction 

Local residents 
quality of life

Environmental 
impacts 

Socio-cultural 
impacts

Economic impacts

Socio-political 
context

Tourism industry 
opportunities
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Step 2: Measurement of tourism Flows
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Step 2 (cont.)

The tourist flow estimation can be based 
on a variety of available indicators in the 
database:

 Based on statistical data: arrivals, 
arrivals change, length of stay, 
seasonality tourism intensity.

 Based on big data: can be used to 
identify hotspots → e.g. Heatmaps
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Step 3: The concept of carrying capacity –
or how to find a way towards sustainable tourism …
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Step 2: Measurement of tourism flows
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Density of tourism locations in Vienna

 Red: attractions (museums, parks, 
historic sites etc.)

 Blue: accommodations (hotels, 
apartments, hostels, etc.)

 Source: OSM data
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Density of tourism locations in Paris

 Red: attractions (museums, parks, 
historic sites etc.)

 Blue: accommodations (hotels, 
apartments, hostels, etc.)

 Source: OSM data
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Economic importance of tourism

 Component 1: number of arrivals per inhabitant

– Change 2015 to 2019

 Component 2: gross value added from tourism 
related economic activities (accommodation, 
hospitality, gastronomy etc.) 

– Change 2015 to 2019
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Labour market importance of tourism

 Component 1: number of arrivals per inhabitant

– Change 2015 to 2019

 Component 2: Employment in tourism 
(accommodation, hospitality, gastronomy etc.) 

– Change 2015 to 2019
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Multimodal accessibility and tourism

 Component 1: number of arrivals per inhabitant

– Change 2015 to 2019

 Component 2: multimodal accessibility 
(accessibility by car, train, plane etc.)
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Part 4: Validation and key challenges 

 Topic 1: Governance and role of EU institutions

 Topic 2: Pathways towards sustainable tourism
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Part 4: Findings and main conclusions

 Moderators‘ summaries and plenary discussions
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Up-coming workshops

 Virtual coastal destinations workshop
hosted in Palma de Mallorca, Spain on 23.02.2022

 Rural destinations workshop
hosted at the Plitvice Lakes National Park, Croatia on 17.03.2022

 Mountain destinations workshop
in spring 2022

 EU-level workshop
hosted in Brussels, Belgium, in spring 2022



Overtourism in urban destinations | 22

Closing remarks

 Ms. Ramune Genzbigelyte (DG GROW)

 Ms. Laura Kasnauskaite (EISMEA)

 Mr. Bernd Schuh
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Thank you!



Additional information

ÖIR GmbH

Bernd Schuh

schuh@oir.at | +43 1 533 87 47

1010 Wien, Franz-Josefs-Kai 27

Subscribe to our e-letter: www.oir.at/e-letter


