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Innovation in Europe is plentiful, but not implemented as extensively as expected. Matchmaking events 

bridge the gap between the needs of demand-side stakeholders, and the solutions provided by the supply 

side. On a similar note, twinning programs foster a longer contact period between solution originator 

institutions and a solution-adopter organization, allowing not only the adaptation, adoption, or purchase 

of an innovative practice, but also knowledge exchange between the involved parties.  

This webinar focused on the practical value of cross-border cooperation: benefits, challenges, and lessons 

learned from these activities. 
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The first presentation focused on EIT Health’s programs that support innovation and scaling up, namely 

the place of matchmaking events in these efforts. They are often coupled with other activities, such as 

providing training and education, funding, and access to stakeholders and to markets – the latter is where 

the matchmakings have their most prominent expression. They are more opportunities than events since 

they are integrated into a wider accelerator program for start-ups, students, investigators, and companies 

of all sizes. In fact, EIT Health has over 30 events a year, developed to bring these stakeholders together, 

according to their competencies, regions, and programs. This ecosystem also has formal and informal ties 

to universities, investors, larger-sized companies, and potential buyers that can be activated in 

preparation for matchmakings. In practice, this allows for smaller companies to work with large-size 

providers, in a joint program that goes beyond the setting of matchmaking and develops further the 

notion of networking and collaborating.  

As for challenges, the COVID-19 pandemic is the most obvious one, due to the constraints it imposes on 

in-person activities. Most online events aren’t as powerful as those on-site. This means that the 

application where the event is hosted is critical – people must see each other, book the meeting, and then 

have the meeting inside the application. Going to other applications such as zoom for the meetings 

themselves should be avoided, under the threat of participants losing their links or accidentally logging 

off. The process needs to be as hands-on and as simple as possible. 

EIT Heath’s approach to empowering innovators is about the journey, and about enabling stakeholders 

by providing them with the tools to succeed.  

This was followed by a presentation on Twinning programs. Twinnings for the EIP on AHA and IN-4-AHA 

communities have a long tradition as a method for cross-border cooperation. They are based on the 

sharing of innovative practice between two institutions: an originator, that developed the innovation, and 

an adopter, that adopted, adapted, purchased, or learned from the innovation. This program has had 3 

previous editions – 2016-2017, 2019, and 2020 – before the current IN-4-AHA Twinnings program, which 

will take place during 2022. The specific innovation that was the target of the presented twinning case is 

the Rapid Cognitive Assessment Tool, or RAPCOG, developed in the University of Cork, Ireland. Its main 

function is the ability to screen mild cognitive impairment before more serious dementia symptoms can 

set in, allowing for early detection, treatment, and hence, better outcomes for the patient. Since it can be 

employed at the community level it multiplies this benefit to a wider population. The twinning allowed 

RAPCOGs validity and sensitivity to be tested, cut-of scores to be set, IT solution to be developed to 
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upscale it, as well as translate it to other languages and cultures. The action plan for the twinning included: 

a timeline to scale up the intervention, to translate it, and culturally adapt it into the languages of the 

adopting countries, which included a stage of feedback incorporation from an initial trial, validation of the 

tool, and evaluation of its transformation into an app for smartphones and tablets. The meetings 

scheduled were used to plan the intervention, and then to assess its implementation protocols – 

validation workshops, for example. The 6 months of the initiative weren’t enough to fully validate the 

tool, but they provided a good start for the process. Another barrier was the costs since the twinnings can 

only cover travel and accommodation expenses. For an IT solution to be fully materialized, significant 

funding is needed. Also, clinicians aren’t often interested in IT innovations regarding their work, and in 

that sense, other events such as matchmakings, where they can be paired up with solution providers can 

be an asset in this matter. Differences among the participating members’ health care systems also posed 

an added difficulty. So, the RAPCOG was partially adopted. Larger studies are still needed to confirm 

RAPCOG’s accuracy  

The importance of knowledge exchange can’t be understated in twinning programs. Not only for the 

development of the innovative solutions but also on a personal, career-development level, for the 

participants Cultural and academic ties were strengthened which led to collaboration spanning across 

many years. 

During the Q&A it was shared that since the twinning in 2017, RAPCOG has been translated into many 

other languages including Korean, Japanese, and Turkish, and was the basis of numerous scientific 

publications. These efforts have added up to the task of fully validating the instrument for usage at the 

community level. The main challenge for the IT application has been the need to secure funding, to 

properly work in the functionality of the app. The app is not freely available, which causes constraints to 

its usage. Getting sponsorships to fund that would be important. There are hopes that this project can be 

revisited in a more meaningful way, after the pandemic. The twinning had a long-term effect in the 

development of RAPCOG in the form of cultural exchange, which helped undercut language and distance 

barriers, understand different ways to apply these models, and the contrasts between health care systems 

across Europe. Having an informed idea of the challenges associated with implementing innovation in 

multiple EU countries is another benefit. As for the patients and the community, improvements in 

RAPCOG allowed the diagnosis of a larger number of patients, in a standardized fashion, and in an earlier 

stage, implemented in primary care. 
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Then, regarding matchmaking events, the main benefits they should offer their participants should be 

knowledge sharing and networking. Networking can open new avenues for support, via taking part in 

varied EU initiatives, with suitable partners met during these events. Having the right contacts can 

accelerate scaling up processes for SMEs and start-ups. Larger organizations can gain from matchmakings 

by being aware of what is being done in health tech and taking ownership or supporting new and 

upcoming solutions. 

Matchmakings should be integrated into a wide strategy, including training and education for innovators, 

hackathons, mentorship programs, but also the health services providers – those who are more in touch 

with the importance to improve patient outcomes and providing the best possible care. Their long-term 

effect is inspiration, focus, and contacts for their participants. 

Both matchmakings and twinnings present opportunities for cooperation, both national and across 

different EU countries. While matchmakings should fit in the framework of facilitating the upscale of 

innovative health solutions, joining the supply and demand side, regardless of borders, twinnings are a 

longer exchange program that can be tailored to each participant’s needs and the maturity level of their 

innovations. 

 


